MAYOR AND COUNCIL AGENDA

NO. // DEPT.: City Manager's Office / DATE PREPARED: Sept 14, 2005
STAFF CONTACT: FOR MEETING OF: Sept 19, 2005

{ SUBJECT: Mayor and Council Quarterly Goals and Projects Update - Fourth Quarter of FY 2005

)

RECOMMENDATION: Staff recommends that the Mayor and Council review the quarterly update.

[ DISCUSSION: This quarterly report updates the Mayor & Council on the status of 41 City projects
direcly related to their adopted goals. The report was originally on the Mayor and Council’'s August
1% agenda. Due to the large number of items on that agenda, staff shared the quarterly report

" through the weekly correspondence packet and rescheduled the discussion for the September 19™
meeting.

. The system for tracking projects has evolved. Until now, the project sheets were in a Microsoft Word
table and were updated and compiled manually. To make the system more efficient, we
implemented a Lotus Notes-based system for completing and updating the project tracking sheets.
We transferred the existing projects into the new system and are in the process of training project
managers to use it. This new system will save time and is more flexible. The next quarterly Mayor
and Council project update will be produced from the Lotus Notes system. The information provided
and format is almost identical to what we have been producing for the Mayor and Council.

Fiscal Impact: To provide information about the fiscal impact of projects, the new tracking sheets
|include budget figures when available. This funding information is available primarily for CIP
projects, for which the City programs and tracks funding by project. Funding information is not
available for items in the operating budget which do not have dollars specifically assigned to them.

Next Steps: Staff will follow up on any questions raised by the Mayor and Council that cannot be \
addressed during the worksession. Staff will implement any direction from the Mayor and Council for

improving the report, and return with the next quarterly update after the first quarter of FY06. |
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City of Rockville
MEMORANDUM

September 14, 2005

TO: Scott Ullery, City Manager

FROM: Jennifer Kimball, Assistant to the City I\/Ianager\/}"gz
o

VIA: Catherine Tuck Parrish, Assistant City Manager ™'

SUBJECT:  Mayor and Council Quarterly Goals and Projects Update -
Fourth Quarter of FY0S

This quarterly report was originally on the Mayor and Council’s August 1* agenda. Due to the
large number of items on that agenda, staff shared the quarterly report through the weekly
correspondence packet and rescheduled it for the September 19" meeting.

The report updates the Mayor and Council on the status of 41 City projects directly rclated to the
adopted goals. A list of the projects is shown in the table of contents beginning on page 2 of the
attached report. Individual project tracking sheets begin on page 4. This memo describes the
new system we’ve developed to track progress on City project and several on-going programs
related to the Mayor and Council’s goals.

Project Tracking System Update

There are a large number of projects currently underway across all City departments. The
system for tracking progress on the projects has evolved. In the spring of 2004 we identified all
the projects directly related to the Mayor and Council’s goals. We designed a new tracking sheet
and began reporting progress on those projects to the Mayor and Council on a quarterly basis.

In January 2005, we proposed changes to the project tracking sheet format and received feedback
from the Mayor and Council. We implemented those changes for the April 2005 quarterly
report. The new sheet provides more information in a clearer format.

Over the past eight months, we have expanded internal project tracking by identifying additional
projects and conducting internal project review briefings every six weeks. During those
briefings, the City Manager and members of the executive team review selected projects with the
assigned project manager. The group reviews approximately 25 projects at each briefing. The
project managers lead the briefing and answer questions. The department directors, Assistant
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City Manager, Assistant to the City Manager, Finance Director, and Personnel Director
participate in the meetings. We have held four internal project briefings to date.

To make our tracking system comprehensive, staff is completing an inventory of all projects
underway during FY06. Project managers will complete and regularly update a tracking sheet
for each project in the inventory. The City Manager will select projects from the inventory for
discussion at the six-week project briefings. We will also continue quarterly updates to the
Mayor and Council on all projects related to the strategic goals.

Until now, the project sheets were in a Microsoft Word table and were updated and compiled
manually. To make the system more efficient, we implemented a Lotus Notes-based system for
completing and updating the project tracking sheets. We transferred the existing projects into the
new system and are in the process of training project managers to use it. This new system will
save time and is more flexible. The next quarterly Mayor and Council project update will be
produced from the Lotus Notes system. The information provided and format is almost identical
to what we have been producing for the Mayor and Council.

Program Updates

The tracking sheets are designed to describe projects which have a defined beginning and end,
with specific milestones or steps in between. Ongoing and recurring activities related to the
Mayor and Council goals are described in this cover memo rather than in a tracking sheet. Staff

will continue to provide updates on these programs with each quarterly report.

Community Oriented Policing

A Town Center Bicycle Patrol Unit was established this summer. The Unit is responsible for the
same types of calls a normal motor vehicle patrol unit is assigned. It has been successful in
gaining access to areas which are difficult to patrol in cruisers and impossible to adequately
cover while on foot patrol. The Police Department has already used the Bicycle Unit to assess
traffic and pedestrian safety issues in Town Center. The assessment led to the recommendation
to make the street in front of the Regal Cinema one way between Maryland Avenue and Monroe
Street.

The Department has been preparing to kick off the Project Lifesaver Program. The missing
person tracking system is designed to help protect persons with disabilities (e.g., dementia,
Alzheimer’s) who have a tendency to wander away. An officer has been trained to use the
tracking equipment and standard operating procedures are being developed. The program was
introduced to the public at National Night Out events.

The Department continues to implement the Emergency Beacon Program. The program was
initially implemented for seniors and people with disabilities. It is now available to any

N
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Rockville resident. Approximately 70 emergency beacons were installed during FYOS. The
Police include a security analysis of the home with each Beacon installation.

To better serve the City’s diverse population, the Police Department instituted a Spanish
language course this summer. The course was designed specifically for police officers. Ten
officers participated in a 10 week session for 2 % hours per week. Participants with significant
skills and interest will continue the training in a level 2 Spanish language course beginning this
month. The Police Department also organized a second level 1 course that starts this month for
any City employee. Both fall courses will last 10 weeks at 2 % hours per week.

Community Enhancement/Code Enforcement

In March 2005, the City Manager transferred the Community Enhancement/Code Enforcement
program into the Police Department’s Special Operations Bureau. Since that time, several
changes have been implemented to increase the program’s effectiveness and efficiency.

First, the Housing Inspector assignments were reorganized. Prior to March 2005, three Housing
Inspectors were assigned to handle owner occupied property maintenance issues and two were
assigned to rental property inspections, licensing, etc. This organization sometimes resulted in
Inspectors overlapping efforts. Now the City is divided into 5 geographical areas, with one
Housing Inspector assigned to cach area. The assigned Inspector addresses all issues related to
both rental and owner occupied properties in the area. Inspectors are now more familiar with the
assigned geographic area and the 1ssues in the area.

Another change is the continual follow-up by the Inspectors on all community enhancement and
code enforcement problems. In the past, after a citation was issued, the case was not addressed
until the fine became past due or the respondent requested a court date. The new practice
requires Inspectors to more closely monitor the property after a citation is issued, and ensure that
additional citations are issued when problems are not abated within a specific time frame. Code
Enforcement, in conjunction with the Legal department, will also be taking property owners who
refuse to comply back to the District Court to seek additional remedies, up to and including
contempt of court charges which could result in the respondent serving jail time.

The division prepares a weekly activity report for the City Manager. The report includes the
number of ongoing complaints and violations, cases abated, notices issued, Municipal Citations
issued, licenses/permits issued and inspections conducted. The weekly report also provides a
synopsis of some of the action taken involving problem properties that inspectors need to closely
monitor. Some examples from the most recent report are as follows:

¢ Thirteen hundred block of Crawford Drive: Owner has requested a trial date for the
citations (over grown weeds, fence and junk vehicle and trash). Owner is very slow in
abating issues so the inspector will continue to monitor the property.

o~
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e Two hundred block of Frederick Ave: Numerous citations issued for various code
violations. Over S1000 in fines have been levied against the owner. Citations have been
referred to Legal for trial.

e Eight hundred block of E. Jefferson St: Citations have been issued for tall grass and trash.
Presently the fines are due and owing. Citations have been referred to Legal for trail.
Property is still in need of work so additional citations are pending.

e Six thousand block of Lemay Road: Contempt charges are being filed with the District
Court by Legal.

e Two hundred block of Mt. Vernon Pl: Citations have been issued for overcrowding,
renting property without a rental license, trash, tall grass and oversized vehicle.

e First block of Pasture Brook Ct: Notice was issued for peeling paint, defective roof
shingles, window and door frames, and damage to an exterior wall. Due date for repairs is
September 30, 2005.

e Twelve hundred block of Veirs Mill Road: Citations have been issued for junk vehicles
and unlicensed vehicles. One unregistered vehicle has and trash has been removed. The
assigned inspector is monitoring the progress of the removal of the additional vehicles.

Community Services and Qutreach

Through the fourth quarter of FY0S, the Department of Community Services continued
providing intervention and prevention services to youth and families in 15 schools located in the
City. The Department hired a licensed bilingual social worker in July who will focus on
counseling services for students in the Wootton cluster and providing additional support to
Hispanic/Latino students and families.

Outreach to the City’s Latino population continues, CHARLAS meetings at Twinbrook
Elementary and Richard Montgomery High Schools have been very popular. The program is
expanding to Meadow Hall Elementary School, along with the English classes provided through
the Latino Outreach Program. Staff also plans to kick off a new parenting program for Latino
parents this fall. A summer leadership program for Latino youth was successful, involving visits
to the Library of Congress and Congressman Van Hollen’s Office.

On Sunday, August 28, staff attended an open forum for Latino youth and parents to voice their
concerns to elected officials and to offer solutions to the gang problem facing the Latino
community in Montgomery County. At least 100 people attended the meeting including Latino
youth, parents, concered citizens, community-based organization representatives, and city,

(%
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county, state and federal elected officials. Suggestions offered to address the gang problem in
the County included offering more after school and enrichment programs, English as a second
language programs after school, tutoring on school classes and study sessions for the college
entrance exams, and mentoring support programs to help Latino youth safely transition out of
gangs. At the end of September, staff from the City Manager’s Office, Police, Recreation and
Parks, and Community Services will meet to discuss the amount of gang activity within the City
and the appropriate response.

Community Services staff spearheaded an effort during the fourth quarter of FY05 to address
quality of life and safety issues surrounding hoarding. Compulsive hoarding is a complex
psychological disorder that occurs when a person acquires and saves possessions that have either
little or no value, and then has great difficulty in discarding the possessions. Hoarding leads to
physical risks such as falls and fires in the home. It is common for hoarders to have
interpersonal difficulties, family tension, poor self-esteem, poor social skills, weak decision-
making skills, occupational issues, and even legal issues. The Cities of Rockville and
Gaithersburg co-sponsored and partnered with the Fairfax County Hoarding Task Force
Chairman to provide a countywide conference to share information among agencies that serve
this segment of the population. Over 100 service providers attended.

There were no emergency incidents for the City to respond to during the fourth quarter of FY05.
However, Montgomery County has been examining Rockville’s emergency response protocol as
a best practice, and the County relied on City staff for guidance on coordinating a community
wide support effort following a fire at the Wheaton Woods Apartments.

State and County Funding Update

The City received good news from the State and County governments during the last quarter of
FYOS5 regarding intergovernmental funding requests. First, Rockville secured $1.5 million in the
State FY06 budget and $2.3 million in the County FY06 budget for Town Center.

When the Mayor and Council adopted the FY06 budget, staff also shared good news on State
Highway User Revenue and Program Open Space funds. The State allocates Highway User
Revenue to jurisdictions based on a formula. In FY04 and FY05, the State provided less revenue
than the formula designated. That is the case again in FY06, however the City will receive
significantly more Highway User Revenue than the previous two fiscal years. The City’s FY006
adopted budget includes S$3 million of Highway User Revenue.

The State underfunded Program Open Space (POS) over the past three fiscal years. The funds
were restored in the FY06 budget. While Rockville received approximately $157,000 in the

previous three fiscal years, the City will receive $504,000 in FY06. The additional POS funds
allowed the City to increase the FY06 CIP dollars allocated for the Thomas Farm Community
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Center and Mattie Stepanek Park. The State bond bill requesting $300,000 to help construct the
Thomas Farm Community Center was not funded for FY06.

Federal Funding Update

In February 2003, the City of Rockville met with our federal delegation to express our interest in
federal funding for Town Center. At that time, our federal request for funding from the re-
authorization of the transportation bill was $19 million and included large portions of public
infrastructure for Town Square. The bill was expected to pass in the fall of 2003. However, the
bill was held up in Congress for close to two years. During that time, the appropriation put in the
bill was reduced to $4 million. President Bush signed the bill on August 10, 2005.

By the time the bill was signed, construction of Town Square public improvements was well
under way. In conversations and meetings with State Highway Administration officials, who
administer federal highway funding, we have been told we cannot use this funding for any part
of the project that is currently underway. Federal transportation funding comes with strict
regulations about following a prescribed federal bidding process, Davis-Bacon rules, and other
contracting requirements. We explored our options, but found that any approach to using the
federal dollars on Town Square would cause significant project delays and contractual 1ssues.

In subsequent discussions with Holland and Knight and SHA officials, we believe the best
course of action to utilize this transportation funding is to file a correction bill (after first meeting
with our federal representatives to gain approval) which would give us more flexibility to use the
funding. We would like to consider using this funding for a Baltimore Road project. The
current bill has $3.2 million for "Rockville, MD Construction of Maryland and Market Street
Intermodal Access Project” and $800,000 for Baltimore Road corridor improvements. Since
language already exists for improvements to Baltimore Road, we believe it will not be difficult to
obtain approval of a correction to shift more dollars to an expanded Baltimore Road project.

Any federal funding received for a phase of this project would allow the City to fund this much
needed project that is currently unfunded.

Our Public Works staff is currently scoping the Baltimore Road project, which could include
bike lanes, road widening to bring it up to City standards, curb, gutter, and drainage. The
scoping work will give us an estimate of how much money this project would cost and how 1t
might be completed in phases. SHA has not approved this project, nor will they consider
anything until they receive rules from Federal Highway.

Our next steps when we get the scope and initial cost estimate for phases of Baltimore Road
improvements, will be to approach our federal representatives to gain their approval of a
corrections bill. Holland and Knight expects a federal corrections bill in November. We will
continue to update the Mayor and Council on this issue.

//' %\\
~
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In April, we reached a resolution with the federal government regarding the COPS Technology
‘03 grant reimbursement. The City was reimbursed for $460,000 of our original $948,000
request for radio communications equipment upgrades. We were eligible to receive the
remaining appropriated grant funds by requesting approval to spend the money on new police
technology purchases. In July, the Department of Justice Office of Community Oriented
Policing Services approved our request to expend the remaining ‘03 funds on an expansion of the
Security Access system for all City facilities. We also received a no-cost one year extension to
August of 2006 to accomplish this task. This positive resolution is the result of a persistent effort
on the part of City staff, Senator Mikulski’s office and David Winstead.

Presently, the City is awaiting final review and approval of our application for a Technology ‘05
COPS Grants for $690,650.00. The ‘05 grant, if approved, will be used to purchase replacement
in-car mobile data center computers, purchase and install digital-in-car camera recording units
for all marked police vehicles, and purchase a number of hand-held one-way voice to voice
phrase translation systems.
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TC Rockville Town Center Metro Redevelopment

Description — The 11 acres owned by the Washington Metropolitan Area Transit Authority (WMATA) 1s planned for
redevelopment in both the Town Center Master Plan and the East Rockville Neighborhood Plan. In anticipation of
offering the site for joint development with a private developer, WMATA has engaged a consultant team to study
future access to the station based on future ridership and transit facility needs by all modes, as well as development
potential.

Project Manager/Team - Jim Wasilak, CPDS

Mayor & Council Goal - Create a Vibrant Town Center
Mayor & Council Expected Outcome — n/a

- Funding Total FY 04 Act. | FY 05 FY 06 FY 07 FY 08
. Planned

' Revised
Expended to Date

Tasks Y e i STXi(T; T ~ERD
; Pln Rev | Act Pln | Rev | Act
Adoptlon of Town Center Master Plan S l 1001

h * Adoptron of East Rockv1lle Ne1ghborhood Plan : ; ; 304

3 * Completron/Adoptron of Stonestreet T o ‘ 13/05 2006 i

Implementatron Study 1 o ' o , b

4 e Public meeting to mtroduce the Station Access 2104 s/04 | 5/04

o Improvements Study SR N N T N

5 Conduct Station Access Improvement Study 9/03 9/03

’ including develop and review alternatives for ‘

1 development to present in the Study A 0 ,

%6 #% Second public meeting ' ;

7 Complete Station Access Improvement Study V | ; ': o

'8 % Complete Town Center Map and Text " ; 12002 5005

. Amendments S I R

9 * Complete East Rockville Text and Map | 3 Po11/0s |

‘ Amendment | i

; WMA TA Joint Development Solrcrtatron (JDS) | _ LTS o6 ’

11 Begm W‘\/IATA Joint Development selectron process ) | , ‘

12 WMATA selectlon ofJomt developer ‘ : :

13 - WMA Aknegonatlon with selectedJomt developer § “ W

14 ‘Completlon of jont development negotratrons » § §

15 Submission of Use Permit plans for City review ' g ’

16 gy Approval of Plans by Planning Commrssron o % :

“Notes: o
The City asked WMATA to delay the RFP for the joint development solicitation until the summer of 2006.
August 1, 2005 City of Rockville 4
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TC Stonestreet Avenue Corridor Redevelopment Implementation Strategy Study

Description ~The Stonestreet Avenue Corridor Redevelopment/Implementation Plan will consider the feasibility of
street realignment and recommend redevelopment implementation scenarios. The study will result in a more detailed
document to accompany the East Rockville Neighborhood Plan, and will ultimately produce positive impacts on the
revitalization of the Corridor itself, as well as surrounding and adjacent neighborhoods. Special attention will be paid
to neighborhood impacts as scenarios and recommendations are evaluated. The process incorporates input from all
stakeholders in the Stonestreet Avenue Corridor.

Project Manager/Team - Jim Wasilak, CPDS/Nancy Williams, CPDS

Mayor & Council Goal ~ Create a Vibrant Town Center

Mayor & Council Expected Outcome ~ Set the stage for redevelopment of the Stonestreet Avenue corridor through
market forces.
| Funding ' Total FY 04 Act. FY 05 | FY 06 FY 07 FY 08 |
- Planned $245,000 $165,000 $80,000
Revised ,
Expended to Date $158,784 $2,883 $155,901 |

Tasks and Milestones :m END
i Rev | Act

- Advertlse RH’ (Request for Proposal) § 2/04
NZ Hold pre- proposal meetmg M : wf 2/04
| ﬁ? - Rgéméwéﬁgropr(v)salswj ] - BN
4 Conduct interviews with selected responders {304
5 ok Mayor and Council award contract S 4/04 4/04
6 ;I:Wi;fayor and Counc1l appoint Task F orce % s/04 [ 5004
7 % Conduct site visit to Stonestreet Ave, with fagk 5/04 6/04 |

Force , i . Lorone

0 Bcgm survey ofex1st1néc5nd;€1ons b i i { T
: 9 ' Hold st Task Fo orce meeting & orgamze ' 504 M 6/04
'7 Committees e g

10 mr Bc n Commlttee meetmgs |
T Commi Ta0d T sS04 si0d
oo m' Present prehmmary draft atpubhc ”fé?{im o | t ’”6/03 s e /
13 ~#% Task Force consider potent1éwlwafnft changes o AM7/04 ' 6003 ; 10/05 f
147 g Task Force complete‘“éncwiw ;5};£6ve final draft 9/04 ‘ ( 7705 4 }1f’0§ .
15 % Present araft plan to Planning (fginmlsglon anudw 10004 905 L 1o

Mayor & Council

1005

Tlﬁ o Planmng Comm1

17 */mr Mayor and Councﬂ Publlc Hearmg o 103 w12w/05 ) 7
' i 18 * Review and adoptlon by Mayor and Counc11 f 3/05 2006 | |

Notes: Draft pian received from the consultant in \/Iav ‘05

< i 5
S S j—
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TC Town Center Cultural Arts Building

Description — This project is a three story building containing approximately 9,500 square feet of retail space on the
ground level and 25,000 square feet of cultural arts space primarily on the second and third floors. Approximately
1,800 square feet of cultural arts space will also be located on the ground level.

Project Manager/Team - Art Chambers, CPDS/Burt Hall, Recreation & Parks

Mayor & Council Goal - Create a Vibrant Town Center
Mayor and Council Expected Outcome — Design and build a new cultural arts center

Funding Total FY 04 FY 05 FY 06 FY 07 FY 08 :
Planned $4,956,454 SO $490,833 $2,604,000 $1,111621 $750,000
Revised

Expended to Date

asks and Milestones '“ " o N I

. : Pln . Rev ¢ Act
1 o '}undmg ST R e Square Budg,et' I 1 E o 5/03
2 V % Mayor and Councﬂ Worksesnon W ; o3 [ ﬂW1M2763

* Letter to Rockv1llc Arts Place from \/Iayor h i 7 ( o T s - 3/04
4 * Mayor and Lounml select an archltect for the - | T smos [T 2008 305
| exteriordesign | | N T N NEE: S

5 WMOL with RAP for fundralsmg & other Lommltmems i {“ 1704 w 10/1/04 1 12/04

6 AJI: deslgn tcam fmalued :M - 2/037(7)‘5w B B V(5

RSP S L H

Y 505 | 505

: ﬁué w(“reate a separate CIP pI'Q]CCt 6/05
: 5 ”A/F contract awarded ] 8/05

505 | 7/05

10 Planning Commission consider use permit E 5105

% \/Iayor and Coun01l approval ofuae permlt 6/05 i 2/05 6/05 . 8005
12 AJE design developmcm phase ' Summcr X

13 Construction bids received 8/05

14 * ’\/Iayor and Counml award of constructlon contract ‘ Zv 05|

17 Grandopcnmg B

‘ '\otes Staff met on 9 14/ 05 to review the construction bldS reccwed The Use Permlt for the prOJect 1s scheduled to go to thc o
Mayor & Council on 9/26/05.

August 1, 2005 City of Rockville 6
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TC Town Center Loop Shuttle Service

Perform technical and financial feasibility analysis of loop shuttle bus service in and around the Town

Description -

Center, including coordination with Montgomery County Department of Public Works and Transportation to upgrade

Ride-On Service.

Project Manager/Team — Katherine Kelly, DPW/ Larry Marcus, DPW; Kerry Sanders, DPW

Mayor & Council Goal — Create a Vibrant Town Center
Mayor & Council Expected Outcome — Develop and implement a comprehensive transportation plan for Town Center

, 7 Dcvclop a dctalled prOJect plan/mllestones

S

‘ Funﬂing Total [ FY 04 FY 05 | FY 06 FY 07 FY 08
Planned S0 $0 S0 SO ! S0 S0
Revised
Expended to Date S0 | 80 S0

""Tasks and Milestones START T END

| Pln | Rev | Act | P Rev Act

. WComplete t'ngw‘ﬁ;Study on the Potential for Shuttle VVVVV % 5003 5103

: Service in the City of Rockville Town Center” - 7

12 Receive notice of Federal funding approval for a 0/04 12/04

feasibility study e i o
3% Report to the M&C the Clty Manager s $/05 § 5/05

recommendation to use the federal funding for Town !

Center construction since a shuttle feasibility study 1s

\ already complete R o ‘ B

14 Coordinate with \/Iontgomery County Rlde On 4/05 4/05 On- !

: program staff (last met April 29, 2005) L ; gomg

'5 Monitor Town Center redevelopment and demand for . On- ¢ On-

shuttle serv1ce 7 QB . | Bme
6 % Providea ‘written upddte and assessment of opnons { TBD TBD
_ for the Mayor and Council o
TBD | ! TBD | H

‘ \otes

The overall purpose of this project 1s to establish transn service that prov1dcs frequent and comemcnt access

to the Town Center via a shuttle bus. Phase I addresses service within Town Center and Phase 1l addresses service in

surrounding neighborhoods. The program will either be run by the City or by Montgomery County Ride-On.

As of April 2005, Montgomery County Ride-On staff reports that the County does not have resources to help the City

implement a Town Center shuttle. Ride-On is currently focused on maintaining their existing service levels.

August 1, 2005
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TC Town Center Phase 11

Description - This project will result in design guidelines for the area of Town Center north of Beall Avenue
developed by an Advisory Group. The long-term goal is to redevelop the area into a mix of retail, residential, hotel or

office uses, and a public park.
Project Manager/Team — Art Chambers, CPDS/ Ann Wallas, CPDS

Mayor & Council Goal - Create a Vibrant Town Center

Expected Outcome — Set the stage for redevelopment of the block north of Beall Avenue (develop a vision and then

develop and implement a plan to achieve that vision)

Funding Total Thru FY 05. FY 06 FY 07 FY 08
FY 04 Act.
Planned $75,000
Revised
Expended to Date SO
 Tasks and Milestones ) START P END
‘ . PIn . Rev Act Pln Rev | Act
1 * VI&C euthorve Street Work;eontract N ; s o 3 9/03
2 %k M&C appoint Phase II Town Center Adv1sory EM r h i 9703
.. Group (TCAG) e | [
3w Phase I TCAG mltlal meetmé ; | 10/03
“ " ## Phase Il TCAG initial meetm& wiStreet-Works ) § 11703
5 % KSI to Planning Commission (Deferral requested) | | o4
6 % Phase I TCAG meetings with Street-Works 7 | 2/04 | 204
T . N R R 3/04 304
‘7 Staff 7\/Iec:tmg with Public Works and Recreation & | 4/04 4/04
- Parksrepresentatives i ; -
8 Recelve staff comments 504 1 6/04 | 6/04
9 Give staff comments to Street Works o 5/04 ” 6/04 4 6/04
10 % Brief PC/M&C and request guidance {7004 » v ? 6104
i TR N T

: “ * Determine format for meeting with Phase IT
' stakeholders and 1dent1fy stakeholders

'2 % Set up meetmg with Phase 11 stakeholders

,,,,,, [— ot e et o g e,

13 % Provide status repor’t to M&C

14 mr Planmng Comm1551on conmderaﬂon

SEEEE"Y \/Iayor and Council conslderatlon ofthe plan and
: potentlal VISlt to the site

August 1, 2005
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TC Town Center Public Art

Description — The City will contract regional and national artists to design, fabricate, and install nine, site-specific
public art projects for Rockville Town Square in Rockville Town Center.

Project Manager/Team - Burt Hall, Recreation & Parks, Betty Wisda, Arts Programs Supervisor, Kathleen Moran,
Arts Program Specialist, Art in Town Center Task Force

Mayor & Council Goal ~ Create a Vibrant Town Center
Mayor & Council Expected Outcome - n/a

Funding Total FY 04 Act. Q FY 05 Act. FY 06 Act. FY 07 Est. FY 08 Est.
Planned $500,000 -0- -0- $200,000 . $300,000 | -0-
Revised

_Expended to Date | [

~ END
PIn. = Rev = Act

sks and Milestones

1 % Mayor and Council Approve contract for study ‘ 2/03 | 2/03
2 4 Interviews W/ stakeholders ’ 7/03 7/03
% Mayor and Council Worksession to discuss i 3/04 3/04
recommendations for the Arts & Arts-Related
Activities in Town Center B - i L o
% Art in Town Center Task Force (AITC) - focus on ; 5/04 g 0/04 9/04 1/05
. permanent art projects for Town Square e N ,
5 % Cultural Arts Commission (CAC) Town Center UG 4/05 1 406 | 8/06
o temporary art projects plan for the : |
; transition/construction period f / 1 ‘
6 % Mayor and Council approve CAC temporary art L 9/04 /05 9/04 | | 208 ’
implementation plan . ; ;
7 % Mayor and Council approval of AITC Task Force | 10/04 3/05 10704 1 305 | 3/05 |
. permanent public art implementation plan — Town Sq. © | i . . |
8 Town Center Public Art Call for Entries distributed ~ L1104 4/05 4/05 11/04 . 4/05 5/05
_ @ll permanent projects s . , L.
% Review and selection of finalists from Call for Entries |  2/05 , 8/05 4/05 9/05- ;
applicants for permanent projects S . , ; v,.l,O/OS . ¥
10 Review of finalists and selection of artists/specific art | 5005 11/05 ? 8/05 1/06-
commissions for permanent projects . g - | 2/06
(11 % Mayor and Council approval of specific art 106 8/05 4/06-
commissions : 3061 ;
,, e ,.wm.mw,,w:.:;,;r,.w WA;W.M».W'“,W:, - AP, . o o W,;:,;,w. m; A, g e e e s e L 7,%_.“ PR L;'..,;",A,Mv,.,,wf,,,, «
12 Oversight of artist final design, fabrication and . 905 2006 2/06 11/06- j
"' permanent installation of works of art for Town "i bo7 ]
Center é ]

Notes: The budget of $500,00 is funded from three sources: $247,000 from Town Square project, $107,245 from Art in Public
Places project, and $145,755 from Art in Public Architecture project. The Cultural Arts Commission and the Art in Town Center
Task Force members consider these projects for Rockville Town Square to be phase one of public art in Rockville Town Center.
Projects have been discussed for already-developed sections in Rockville Town Center; such as the staircase leading up to the
Metro promenade adjacent to Monroe Street. The inclusion of public art in future Rockville Town Center redevelopment will
remain a priority.

August 1, 2005 City of Rockville 9
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TC Town Center Redevelopment

Description - This project will result in a mixed use development that will help revitalize Town Center. Uses in the
project include a public plaza, a public library, approximately 650 condominium dwelling units, 175,000 square feet of
retail space, three public parking garages with approximately 890 spaces and a 25,000 square foot cultural arts facility.
Two new streets also will be constructed. Landscaping, benches, public art, fountains, etc., will be a part of the public
improvements.

Project Manager/Team — Art Chambers, CPDS/Dominic Del Pozzo, Finance; Catherine Tuck Parrish, City Manager’s
Office; Paul Glasgow, City Attorney’s Office; Scott Ullery, City Manager’s Office

Mayor & Council Goal - Create a Vibrant Town Center

Mayor & Council Expected Outcome — n/a

Funding Total ©  FY 01 Act. FY 02 Act. FY 03 Act. FY 04 Est. FY 05 Adopt
Planned

Revised
Expended to Date

2% P T i e %TART e S -
i | Rev Pin | Rev f
1 General ‘Development Agreement - 3 '

a) Initial closing on development rights 06/15/04 6/04
b) Fma closmg on development rights 06/03/04 | 4/05 4/05
. * ‘\/I&C approve Parklng District Ordmance o & | [ 03/15/04 | 05/ 04 : 5/04
"Block 4 Purchase/Sale Agreement o ;
a) Execute condo purchase & sale agreement 05/03/04 2/05 2005
b) Approve GDA % 6/14/04 6/04 |
c¢) Closing ; | 10/15/04 | 4/5/05 405 |
e akmg b e e i i | o =i
Complete all condemnation action o ) ; 10/15/04 | 1171/04 104
Complete bond documents for Parkmg Dlstrlct B ; ? 04/1 5/05 10005 1 9/05
Complete de51gn/entltlements/pennlts o o :
a) Use Permits - streets & plaza construction ) L
: 04/15/04 : 05/14/04 | 5/04
documents 5 !
’ b) Demolition permit issuance L 03/11/04 ¢ 08/01/04 |

3 _¢) Site construction permit issuance ‘ L 1 04/08/04 | 06/01/04 |
'8 Record ﬁnal subd1v151on plat | 02/18/04 508/10/04 |
9 (‘omplete construction documents for pubhc parkmg ' o o T 08004 | 11204 ;

. garages . o I S

30 “Complete Building Permits Issue
a) Block § Permit Issued , 07/16/04 1705 1/05
f b) Blocks 1 & 2 Permit Issued ‘ 10/06/04 | 4/15/05 | lIssued
¢) Block 3b Permit [ssued 3/30/05 | Issued
f d) Block 4 Permit Issued | 10/06/04 | 8/15/05 f
By omplete I 1brary bulldmg permlt issuance | | \ § 0526104 11715004 | Nov ‘04 g
August 1, 2005 City of Rockville 10
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12 Infrastructure/public parking pricing
a) Site GMP : ‘ ‘ 1 05/13/04 5/20/04 7/04
b) Execute publrc 1mprovements contract : ! 06/03/04 | 07/26/04 | 7704
¢) Execute public parking contract ; ; 05/20/04 | 1/18/05 3/07/05
d) Block 5 parking decks GMP : ; ; 05/20/04 | 1/18/05 | 3/07/05
o) Blocks 1 & 2 GMP | . | 052004 | 4003 | 30703
, t 3 /07/05
. b B.lgck v4 GMP,,, : 1 4/30/05 ¢ 4/30/05 1 4/15/05
13 Completion/Opening v
a) Maryland Avenue 1 1 05/01/06 | 9/8/06
b) Town Square (partial) ‘ : 4 08/01/06 | 9/8/06
¢) New Market Street : 1 03/30/06 | 12/27/06
14 Grar‘rd'Openmg ' g §§ | | 05/15/07 |
15 Library ‘ : . _—
a) Pad delivery 1 08/19/04 & 09/15/04 9/04
: 1 09/30/05 ¢ 05/31/06
b Library preferred opening S I S T
16 Block 3A - Cultural Arts Bldg/Retall / RAP 5 : ' |
a) % M&C approval : 08713/04 2/05 2/05
b) Retall/RAP bulldmg permlt 1ssued : | 02/11/05 | 1011505 -
7 Condomlmum documents approved | ) | B 0/06’04 f 3/05 30
_' Complete Construction Burldout é ; 3 r :
18 Block 5 ! r 09/20/06 | 01/05/07
wig B ﬁlock 3B *' [ ‘Mw 5 03/21/07 f 05/1 ; T
20 Block 1 &2 T{0s2/07 [ 101207 |
3 i § i H i
3 Block 4 | | 05/25/07 : 06/22/07 |
: . | i S
122 Block 3A Retarl/RAP | | 09707706 0120/ 06

‘\otes Staff will reconﬁgure thls prolect sheet for the next quarterly update to better reﬂect the current status ofthe pr0Ject and
make the sheet more concise and reader friendly.

August 1, 2005 City of Rockville 11

s



TC Public Parking Garages

Description - Planning, engineering, construction, and management of three parking garages with 1,699
parking spaces in Town Center.

Project Manager/Team — Art Chambers, CPDS

Mayor & Council Goal - Create a Vibrant Town Center
Mayor & Council Expected Outcome — Provide parking that will be distinctly “‘user friendly”

Funding Total FY 04 FY 05 FY 06 FY 07 FY 08
Planned |

Revised i
Expended to Date 1

o oo Wit s — f START == eNh '
PIn | Rev | Act Pln | Rev | Act
1 * Mayor & Council worksession on parking garage 304 P304 b 304 3/04
: bonds construction costs and parkmg rates i i
2 % Mayor & Council approve Parking District 3104 ? 3/04 3/04 3/04
| Ordinance ’ i |
3 Complete constructxon documents for the garages | i ; P804 |40
‘ 4 Visit to the ratmg> agency regardmg parkmg garage 5/04 § 5/04 "S/0a 5104
.~ bonds .
5% Mayor & Counc11 Worksessmn on the garage pro 9/05 o905
3 forma (parking rates) ’ |
L Complete bond documents for the Pdrkmg District P9/05 9/05
T Ratmg a cncy v151t to Rockv1lle 805 ! 8/05 8105 |
L - SR T T s 05 : 9/05
9 COHS ruction On- gomg
- 10 Completion/Opening o ' . E Block 4
3 i Oct 006
Block §
Nov ‘06
Block 112

" Notes: The Block 4 garage will be completed in phases over time beginning in Oct *06
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TC Town Center Traffic Calming & Construction Traffic Management

Description — This project supports the Mayor and Council's goal to foster a safe and maintainable transportation
network through the installation of traffic calming measures in residential neighborhoods including circles, chokers,
speed humps, signage, and markings.

Project Manager/Team — Katherine Kelly/Emad Elshafei, Department of Public Works-Traffic & Transportation

Mayor & Council Goal - Create a Vibrant Town Center
Mayor & Council Expected Outcome — Develop and implement a comprehensive transportation plan for Town Center

Funding  Total  FY 04 Act. FY 05 FY 06. FY 07 FY 08
Planned $365,000 $65,000 80 . $150,000 $150,000 $0
Revised !
Expended to Date S0 80 S0
: Tasks and Milestones ‘ START END
| . PIn | Rev | Act @ Pln | Rev | Act
?1 " #h Create Task Force represe’n{lhg sur}owﬁhdlhgﬁ o T 12041 12/04
; neighborhoods ; P
2 % Secure fundmg through CIP process i s ' ; 605 1 605
3 MDefme traffic cal ming issues §W e 7/2/04 ; April *05 April °05
4 g Conduct public outreach on construction traffic
: * West End | 9104  os
. Egst Rockville 3 904 004
e Lincoln Park Lo9/04 L9/04
e Burgundy Estates ! 9/04 L 9/04
...* NewMark Commons N i 0 N Bl
/3 mf Conduct public outreach on trafﬁc calmmg ,‘ ;
- * Westknd : 804 804
e Hungerford/New Mark Commons f o804 10/04 |
e  Woodley/College Gardens L1204 : 11/04
e East Rockville/Lincoln Park Po8/04 / ;
' s : ; . 12/04
6 % Conduct a workshop with all the affected 5/24/05 ! 5/24/05 ; 5/24/05 | 5/24/05
communities to present recommended projects and ¢ § :
( agree on projects to implement , 1 ; f |
7 Specify locations and traffic claming L 10/04 6/0s | 5/0S
| mechanisms/measures i
s o — imp}ovcmenté T T . ! e
- Traffic& Transportatlon (ommlssmn for mput - ’ o R
9 Devclop 1mplementat10n schedule i 11’23/04
, 10 % Lpdatc the Mayor and Council on 1 traffic calmmg 05 3 1005
2 D851gn 1mprovements ) [ 4/28/06 12706
12" Construct it 1mpr0vcmer1ts ' % 107 é [ Tangios | 1207

Notes: Dcs1gn and construction schedules vary dependmg on selected 1mpr0vements Specd humps 51gnage and markmgs can
typically be implemented within three months of approving the improvement. Circles, chokers and other physical changes to the
street typically take 12-18 months to design and construct, depending on ancillary impacts such as drainage and trees, and project
scope. Significant projects are publicly bid, which adds time to the implementation schedule.
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TC Town Center Traffic Capacity Analysis

Description — Develop traffic projections for the Town Center network under various development scenarios, and
recommend street network improvements to address traffic congestion.

Project Manager/Team — Larry Marcus, Department of Public Works/ Katherine Kelly, Department of Public Works

Mayor & Council Goal ~ Create a Vibrant Town Center
Mayor & Council Expected Outcome — Develop and implement a comprehensive transportation plan for Town Center

- Funding " Total | Thru FYO05 | FY 06 FY 07 ' FY 08
‘ FY 04 Act. '
Planned
Revised
Expended to Date

"Tasks and Milestones o - h START %
’ . Pln Rev | Act ; Pln [ Act
i i A

1 Hire consultant g o Yos LY 04
2 ”Dcvelop three land development scenarios ' : ] 530004 z | 6/30/04

~ Calculate the trafﬁc impacts “ 6/20/04 [ 9/2/04 | 9/04
j ' * Summanze results for M&C / 9/20/04
03 ' Staff conﬁrm consultant quantitative ana1y51s results ‘ 9/04 L 904
6 " Consultant identify congestion levels, requlred ' - ' 9/04 | . 9/04
; mitigation ‘
i i — R R NS
¢7 Assess fea51b111ty of trafﬁc 1mprovements 10/04 | On- |
 going
'8 %k M&C review initial findings 10/04 | 10/ 25004
9 Staffreview of additional traffic data compiled by ¢ . 1 | L 110005 [ 108
f consultants ? ’ B
H10 * Second M&C worksession on findings and © 1004 523005 | 5123005

potenttal improvements

1 Approve capac1ty 1mprovements - see Notes 5005 fON/A
12 Obtain permlts from outside dgencms coordinate with 12/05 ¢ N/A

affected adjacent properties and communities; and
7 rdesign thc capacity improvements ~seeNotes

: ; 13 Construct capac1ty 1mprovements - see Notes

\otes. e Mayor and Council mstructed staff to dcfer the recommendcd capacxty 1mprovements and move forward
with pedestrian improvements.
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b% APFO Ordinance Review and Revision

Description — The APFO will establish standards for public facilities such as transportation (roads, transit, pedestrian
facilities, bicycle facilities), schools, water, sewer, and fire protection. New developments will be required to perform
studies to evaluate their impact on public facilities and to mitigate unacceptable impacts prior to approval.

Project Manager/Team — Deane Mellander, CPDS

Mayor & Council Goal —~ Ensure New Development Citywide Enhances Rockville’s Quality of Life
Expected Outcome — Adopt an adequate public facilities ordinance

Funding Total Thru FY 05. FY 06 FY 07 FY 08
FY 04 Act.

Planned
Revised
i Expended to Date

START i =<
: PIn | Rev ' Act  Pln | Rev ;
i */M\Adyor& T e e ‘
g : 2004 8/1/05

%Tawsks and Milestones
: Act

2 %k Mayor & Councﬂ»public hearmg - Fall 10/10/05
! 2004

et i . P S S 05 A o ot i o oot

i T A

3 % Mayor & Council Discussion and Instruction ]
i 2004

Fall | Nov
2004 | 2005

4% Mayor & Council Introduction and Adoption of
Ordinance
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Sﬁ Chestnut Lodge Development
Description -

Chestnut Lodge Properties, Inc. seeks approval to develop 20.43 acres of land knows as the Chestnut

Lodge Property located on the south side of West Montgomery Avenue (MD Route 28) in accordance with the Special
Development Procedures — Planned Residential Unit Development (PRU) — techniques of Article XII, Division 4 of
the Rockville Zoning Ordinance. This PRU Exploratory Application proposes the construction of 36 new single-
family detached homes, the rehabilitation of the existing “Little Lodge™ as a 37" single-family home, the rehabilitation
of the former Lodge/Woodlawn Hotel into seven luxury condominium units (with its addition) including underground
parking. The proposed total number of 44 residential dwelling units on the property is compatible with the Master

Plan guidelines.

Project Manager/Team — Deanne Mellander, CPDS/Rebecca Torma, Cindy Kebba and Judy Christensen, CPDS

Mayor & Council Goal — Ensure New Development Citywide Enhances Rockville’s Quality of Life

Expected Outcome — n/a

~ Notes: On 7/21/05 the HDC completed 115 review ofthe Chesmut Lodge Cemﬁcate of Approval appllcatlon

Funding Total Thru FY 05. FY 06 FY 07 FY 08
. FY 04 Act.
Planned
Revised | ;
. Expended to Date | [
I f’”as’lis)"amlia“i/i‘mi‘iz“siuoﬁgg(»A‘"/ A o R e e A AR Y R s 0w bt e 02 ke START END .
" PIn  Rev Act Pln | Rev
1 ‘ 'DRC review of Fxploratory Appllcatlon with staff | 6/9/05 | 6/9/05 6/9/05 k N ]
- DR(‘ review of Exploratory Application Vvlth the 6/16/05ﬁwv w 6/16/05 | 6/16/05 | § 6/16/05
: applicant ; ; |
'3 4w /% HDC/ PC/ M&C §~1’ew1n§§fé’lﬁ}node1 L7905 s s 5”7”’/“2 105
4mr HDC méé‘a;ém(mépphcanons ofdemos 3 2105 7005 7/21/05 o g 721005
' courtesy level/concept review of lodge addition, *: E :
recommendation on PRL) ; :
6 m' Plannmg Comrmsmon recommendanon T YT S 9/f9/ T B
M&C | ;
% \/Iayor - (/ounul bl Hearmg S e : 9/26/05 Lt i E -
8 - \/Iayor and Conel e 10/24/05»,;”,,,,.;,., S e P . , .
9 , ,v* R date e e

HDC2005-00336, completed its review of the Exploratory application PRU2005-00022 and completed 1ts Courtesy
review of the Lodge exterior alterations and addition.

August 1, 2005
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% Lincoln Park Neighborhood Plan

Description - The existing Lincoln Park Neighborhood Plan was adopted in 1984. As a result of the Town Center
Master Plan, the Mayor and Council determined that a new neighborhood plan was required. The Plan will make
recommendations on neighborhood conservation, transportation and historic preservation issues, in addition to
providing guidance for redevelopable parcels adjacent to the community.

Project Manager/Team — Jim Wasilak, CPDS

Mayor & Council Goal - Strengthening Rockville’s Neighborhoods and Sense of Community
Mayor & Council Expected Outcome - n/a

Funding ’ Total | FY 04 : FY 05 FY 06 FY 07 FY 08
Planned
Revised
| Expended to Date i
““Fasks and Milestones TTTUSTART TEND
. PIn | Rev * Act i Rev i Act )
1 - "Begm Survey of E x1stmg (,ondltlonéfﬁéié o ’ 3 | R g 4/02
.. Collection L L
MZ Y Commumty chkoff mcetmg o M f o & :M 5/02
3 % ‘\/Iayor and Cdimdl dppomt Task Force T T Mf i N EW § 7102
4 7 ' L Commence Adv1sory Group meet.l”rhlgsm w % 802 B
5 i Adv1sory Group discussion B * 4/03
6 ”nh Prehmmary reééfnmendéﬁéhs to Advxsory 6/03
Group e
7 i Draft Plan for Adv1sory Grou review 4 ) 3/04
8 g Certification of Draft by o LR
;9 | Mr Presentation of Plan to commumty { 75125704 * 8005
10 ”N(‘ompletlon of Final Draft é”57/28/05 : 8/03 § ' o
f 11 4w Public outreach progrém o ) W 71"04W? 9/05 i
12 4w Plannmg Commission pubhc hearmg B 7 R o ?MV'WOA 10/05 %
‘3 e P Planmng} Commi%mon approval of Plan T 904 10705
4 %k ‘\/Iayor and Cguncxl pubhc hearmgj | NM? 1004 | 11005
15* \/[ayor and Coun(;l] adoptl()n wos o 12 04 os |

\otcs
The Lincoln Park Neighborhood Plan and the Lincoln Park Preservation Plan will be reviewed and approved together.
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% Lincoln Park Preservation Project

Description — Preparation of a Neighborhood Preservation /Conservation Plan to preserve streetscape and historical

character of Lincoln Park Community.

Project Manager/Team - Jim Wasilak, CPDS/ Judy Christensen, CPDS, Shelby Spillers, CPDS

Mayor & Council Goals — Ensure New Development Citywide Enhances Rockville’s Quality of Life; and Strengthen

Rockville’s Neighborhoods and Sense of Community
Mayor & Council Expected Outcome — n/a

"Notes: The Preservation Plan will be presented 10 the commumty asa component ofthe \erghborhood Plan. Information o

Funding [ Total Thru FY05. | FY 06 FY 07 FY 08
FY 04 Act. :
- Planned
. Revised ‘
Expended to Date | | s Bl
Tasks and Milestones ~ END
' Pln Pln | Rev Act
‘1 4w/ Lincoln Park Advisory Committee motion 5 ' 2104
M&C to authorize nomination of Historic District o I
2 Begm Survey of Existing Conditions/Data 2/05 a 7/05 &8/05
Collection | _ ’
3 " "Lincoln Park Advisory Group approves Draft Plan 5/04 1/31/05
: and recommends to M&C 7 v B 4
T Communlty meeting on \erghborhood pl i 5/18/04 1 7/20/04 | 1%
, ; L 7/10/04
8 " #n/% HDC Boundary Review and Recommendation ; 5/20/04 ¢ 6/17/04 | 6/17/04
to M&C 3 4
6w Community rneetmg, on preservatron strategres | 5/26/04 Z 7/20/04 § 7/20/04
7 % M&C MAP authorization E | ‘.5/124/04 % 7/26/04 | 7/26/04
8 Mr I~1rst meetmg w1th Preservatron ( omrnrttee : ‘ 6/2/04 804 §/10/04
9 mt Second meetmg wrth Preservatlon Commrttee ; 1 6/16/04 T4 | 8404
10 Survey of Lincoln Park structures § 79/30/04 ; "9/30/04
R meetmgs R i - Sprmg e
11/4/04 | 11/4/04
: P 12/2/04 1 2/2/04
L 1/6/05
12 Prepare gurdelmes wrth Commrttee | | : ;
13 %k Brreﬁng on nelghborhood conservation planm S 1204 605 Py 7/25/05 |
7 method to M&C | i
e P T S et o A o P et e S T L e W T ;?m'm’ B ot T
RUI™ Commumty Consensus > eetm‘g an LSS 8705 and | %
. recommendation R R
15 gy Pubhc outreach program \ i 6/05
16 g Planmng Commrssron pubhe hearrng o605 ; 11/04 |
i AN i ; o ;; . EReRN b
17 %k M&C public hearmg 7/05 j §

projects will be presented at community meetings, but the Mayor and Council will adopt the Community Preservation Plan

separately.
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b% Rockville Pike Corridor Plan
Description —

This project will result in a revised Rockville Pike Corridor Neighborhood Plan. The existing Plan,

which was adopted in 1989, envisions a mixed-use corridor with urban design elements to enhance the appearance of

the planning area. The revised plan will address Mayor and Council goals and objectives, including improved
pedestrian circulation and transportation facilities.
Project Manager/Team — Jim Wasilak, Mayra Bayonet, CPDS

Mayor & Council Goal — Ensure New Development Citywide Enhances Rockville’s Quality of Life
Mayor & Council Expected Outcome — Review and revise the Rockville Pike Corridor Plan

Funding Total FY 04 Act. FY 05 FY 06 FY 07 FY 08 |
Planned $215,000 $107,500 $107,500 l
Revised
Expended to Date
“Tasks and Milestones END
. Pln . Rev | Act
1 e R s S e ; ET T T
2 Daw collection and mapping | 7104 8/04 | 9104
: | ;' (prelim
: e , o da)
3k Mayor and Council workscssron § 6/04 1 10/04 10/04
4 ‘ Prepare outreach program ' S j 8/04 10/04 12/3/04
5 o Prcpare publ1c outreach rcport - S 10/04 105 1/15/05
: 6w Conduct issues survey or focus group r | 9713/04 10/04 E 11/16/04
7 'Desrgn ch page | " L 11/15/04
8 tﬁr Communrty krck off mcetmg - - 2/18/04

9 Revise and ﬁnalrzc RFP for consultants I

; 10 Advertise RFP
“ / “'Prcpar’e‘outreacn prog,ram o
12 Receive proposals “ S M
St '(,onducthrrrtcrvrew s S i -
14 w@clcct f'rna 1st; laward contracv
15 'mv Obtam plan initiation and proccss approv l from
. Mayor and Council
16 Conduct 1% Communrty Forum — Vision Charette i
 (Comsultant)
17 , Updatc o page T e

18 Prcpare tcchnrca] reports (Consultant)’ S : § WW‘;” NlO/OGWgw

19 Draft plan 1n1t1at10n (Consultant)/w 7 ; B l § 5/06 : Wfﬁ

20 gw Condust 29 Community Foram ~ Land Use [T T s T

: Charette (Consultant) § ? i ‘

21 gw Conduct 3° Community Forum — Urban Design | [ woes T

A Charette (Consultant) l [ :

2 Tl draft Plas - s : e

23w Present draft Plan to thccomrnunrty S i CUsios e T
August 1, 2005 City of Rockville 19
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24 k/m# Present draft Plan to Planning Commission/ f | ; 7/05 3/07
Mayor & Council

25 d# Planning Commission Publbic Hearing : 1 |oows 397
5 ’ ; ‘ e S S T S R R R R O R =
26 Plarming Commission approval ‘ Lo 0

7 % Mayor & Council Public Hearing ; o128 907

% Mavor and Councti gpproval 1200
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b% Twinbrook Commons Annexation and Development Approvals

Description — Development of the 26-acre WMATA site with 1,595 residential units, 220,000 sq. {t. of commercial
retail space, and 330,000 sq.ft. of office space.

Project Manager/Team — Deane Mellander, CPDS

Mayor & Council Goal — Ensure New Development Citywide Enhances Rockville’s Quality of Life
Mayor & Council Expected Outcome — Set the stage for redevelopment of the area around the Twinbrook Metro
Station

Funding Total Thru FY 0S. FY 06 ; FY 07 ' FY 08
FY 04 Act. ‘
Planned ‘ :
Revised
i Expended to Date

' Tasks and Milestones START END
i ! Pln | Rev | Act é PIn | Rev | Act
i ansrane s pim TS A L Yoot sty NG 8 0 i o e 10 = i e A A~ %.,.,».w;m' - s - Y e i RN - Cens. B - -
WMATA authorize filing of annexation agreement E ; P 04 | 704 704
% M&C acceptance of ZTA ; 1 | 8104 | 804 1 804
'3 % M&C authorization to File CMA, Intro of | 5/04 9/04 | 9/04
f Resolution to Enlarge Corporate Limits, and Adopt 1
____ Resolution to set public hearing date | i L ) I I B
Y M&C Worksession ; f Tsia T o0s | 004
o Rl o tasoan o R ‘{" o ';,. s w'f}'if-;';;i u.? - E"
' ) Plannmg, Commission Public Hearmg and _ 6904 | 11/17/04 | 12/15/04
- recommendation on ZTA, CMA and Annexation . - s
6 % M&C public hearing on ZTA, CMA and % 6/21/04 | 12/6/04 i 110/04
. Annexation RN RS W S
7 % M&C discussion and instruction on ; FA CMA ] 712004 277005 377103
 Amexation ST DU R, U N S
8 % M&C introduction of ordinance to amend Lomng % §/3/04 5/2/05 | 5/2/05
o Map e j’ . | N
* \/I&C mtroducuon of ordmance to amend ZMA i 8/3/04 | 4/4/05 | 4/4/05
10 * Adopt resolutlon to en arge corporate boundary / 9/13/04 5/2/05 | 5/2/05
‘1 * M&C author17e execution of annexation agreement 9/1 512105 512/05
12 % Adopt ZMA., including Twinbrook Metro | C 913004 | S/16/05 5116705
? Performance District Change and ZTA ;

TA44/05 1 44005

| 13 * Actron by Mayor and Councrl on PDP

10/13/04 | 6/28/05 {6/2’8/05

10/29/04

45. Day Time Frame for Annexation Period 6/17/05 [ 6717/05

Chapman Ave Abandonment Public Hearing | 711005 | 711705

Chapman Ave Abandonment Adoptron 7125005 ; : 7/25/05

i 10/ 3/04

RGCCIVC mal Record P]ats 10/1/05

19 th Pmal Record Plats to the Plannmg Commrsswn

' \otes CPDS is still wamng to receive the Final Record Plats They will be added toa Plannmg, Comm1ssron agenda upon
receipt. The City needs to take action within 30 days of receipt of the plats.
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b% Twinbrook Metro Area Redevelopment Study

Description — Development around the Twinbrook Metro station area follows the guidance found in the Rockville Pike
Corridor Neighborhood Plan, which was adopted in 1989. That plan established the Twinbrook Metro Performance
District, which envisions urban, transit-oriented mixed-use development around the station and provides for an
optional method of development to achieve the Plan’s objectives. Review of the performance district policies will be
incorporated in the review of the Rockville Pike Plan.

Project Manager/Team — Jim Wasilak/Mayra Bayonet, CPDS

Mayor & Council Goal - Ensure New Development Citywide Enhances Rockville’s Quality of Life

Mayor & Council Expected Outcome — Set the stage for redevelopment of the area around the Twinbrook Metro
Station

Funding Total Thru FY 05, FY 06 ! FY 07 FY 08
; FY 04 Act.
Planned $500,000 5400.000 S100,000
Revised
I'xpended to Date

~ Tasks and Milestones

T ollect prchmma;\ dam

(3 * mr fmm ’lanmm_ C ()mmhsxon \Ta\ or & C ounul
: W orkxgs\mn for imual discussions

0(,11\ S,l [¢] U.}')

fﬁf ( ommurm\ hsuzs \m\cx‘

7 m» I ()\I kmk oﬁ publ C m&tmg

‘8 Prcpdw r)ul ln omuach rcnorl

19 Prcpdu, and Finalize REP for consultants

10 Raum R} P xuponscs wndua mtuwcus

: " SL LL? f[ ahst among, b()ﬂlrdu[ um\ultam\ aw drd ! ; : ’0 04 1108
: L(mtl dL,t : :

12 %/ Obtain phm initiation and pr()gus appm\ cal from
\1&(

3 e O (mduct St C ommunm Forum Vision Charette
{Consult tant)

S04 [ 106

e g vt vt o e

1 u"%

I —

14 Pr;parc technical rcp(m ( h<11 Utc) ( ()muham

1 pd fated Web PaLc

Drdh l’lun Inmamm ( orm‘ham

7 ] Ian Procc“ \p )rom]

18 tﬁ' C ()T‘Ldklu 2Community I orum- I dnd l s¢  Charette
(( on\uham)

n

G

19 i Conduct 3C ormmm 1 orum- I *bcm 18
Char ctie (( (m\ultam)

(7

20 Finalize draft plaﬂ
21 tﬂt Prescm (rafl P‘Izm 10 t}’c commumiv
34

2 sk Present draf Lpfan 0 the Plannin g
( o**lrm&& (m \1&.\01 & ( our\wl
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23 ## Planning Commission public hearing 905 5/07

(124 gk Planning Commission approval of plan 11035 7:07

25 %K/ Mayor & Council public hearin 1205 | 9407

(% % Mayor & Council approval of plan : i | 206 | 1007 |
Notes:

This Plan 1s a part of the Rockville Pike Corridor Neighborhood Plan process: however, focused resources may be
devoted exclusively to the Metro area during the Plan development.
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S‘Ej Twinbrook Metro Area Sector Plan (M-NCPPC)

Description — Park and Planning staff have been working with the business community and nearby to develop a Plan
for the County area in the vicinity of the Twinbrook Metro station. The general direction is for transit-oriented
development near the Metro station, with a technology center and additional residential communities nearby.
Project Manager/Team — Jim Wasilak, CPDS

Mayor & Council Goal - Ensure New Development Citywide Enhances Rockville’s Quality of Life
Mayor & Council Expected Outcome — Set the stage for redevelopment of the area around the Twinbrook Metro
Station

Funding ~ Total Thru FY0s. | FY 06 FY 07 ] FY 08
FY 04 Act. |

Planned

Revised

Expended to Date ] ‘ . l

LT T §TAR1 ‘ T ;
Pln : Rev | Act Pln = Rev | Act
| T e Y o i BTN ‘ 3 i
¥ Purpose and outreach report to the County Planning , , 1703 ;1103 |

b Board : E 1 3
% ## Community kick off meeting | é 6/04 | 004
‘ "% Public workshops ' [ § 7/04

% Public meetings on potential plan scenarios . 9/04 § 10/04

8/29/05 129105

~## Public brieﬁng&;{ﬁe plan at the Twinbrook
_ Community Center

§
i
i
i
7

204 L 9/15/05 '
. ‘5 9/26765MM% ™

7w Public briefing on the plan at the Twinbrook

Community Center
'8 Present staff draft to County Planning Board T s amies [T
e MNCPPC i ;efwtheMayor&(:ouncll . RV % SIS ST DR
10 M&C public hearing to get feedback from the B f

Rockville community before the Planning Board holds :

their public hearing on the plan : | I
o Mr PlannmgBoard publ o ng U S P S : e
o ;mmgBoardworksessmmM S— , ? S
5 bl mg BOardFmalDraftPlan e et ! . m . G 5
10 4w County Council public hearing and worksessions | 9105 R 206
‘1 - AdOpthI‘l e , S gw g s

City staff has been attending meetings and coordinating as necessary throughout the process. City staff met with
M-NCPPC on July 12, 2005. The revised schedule above reflects that discussion.
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sﬁ Twinbrook Neighborhood Plan

Description — The Twinbrook neighborhood 1s located both north and south of Veirs Mill Road. The City is updating
the Twinbrook Neighborhood Plan, which will take a detailed look at policies directly affecting the neighborhood

including land use, transportation, the environment and public facilities. To ensure that community concerns are

addressed, a Citizens’ Advisory Group was appointed to review recommendations and to help guide the process as the
Plan is developed.
Project Manager/Team — Ann Wallas/Mayra Bayonet/Jennifer Zirkle, CPDS

Mayor & Council Goal - Strengthen Rockville’s Neighborhoods and Sense of Community

Mayor & Council Expected Outcome :

Review and revise the Rockville Twinbrook Neighborhood Plan

(52
N2

Funding Total  FY 04 Act. FY 05 FY 06 FY 07 FY 08 !
Planned $26,500 | SO $20,000 $6,500
Revised
Expended to Date S0 SO | SO
FaSks o Mgt T STXI{%M )
‘ ~ PlIn | Rev Act Rev
1 Asscmble Resource Team T ———— 04
: Beém survey of exrstmg condmons data Lollecuon R ) 1104 wt
3 ) mf (,onduct outredch to target commumty groups T N 10,64 ) m16/64 10/04
;‘3 dw Hold first corrﬂmrun»lty)rrléenng( ' I N L 10/04 * 11/04 ; 11/04 i
5 W% Solicit Adwsory Group pamcxpants i (10/64M3 11/04 : 11/64
6 Xk \/Iayor and Counc1l appomt Adylspry VGrV(’)up a 1 b B 11/04 =i
7 " Conduct site visits to ne1ghborh00d ?1104 I )
'8 % Hold first Adwsory C:roup meetmg ©4/05 12/04 ’
;.9- - m' Draft Plan th Adusory Group 4/05 7 T
10 #% Presentation of Prellmmary Draft at pubhc forum s T
11 B 'I mal Draft completcd o -
: 12 4% Final Draft approved by Adwsorv (rroup
S mf /* Prescntanon of Draft Plan t0 Plannmg Commlsslon; 106 )
... Mayor and Council S NS S §
A Pl anmng Commrssmn Public Hearmg 3 '
15w PI anmng Commlssmn Action
16 !M /* \/Iayor and (‘ounml Pubhc {earmg R
17 % Review and adoptlon by ‘VIayor and Council 5/06 8f"06
:{"\otes . e ik . . T S
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b% Zoning Ordinance Review & Revision

Description ~Comprehensive review and revision of the City’s Zoning Ordinance and related code changes to make it
more user friendly, to modernize the zoning concepts, and to address issues related to development in residential
neighborhoods. The Forest and Tree Preservation Ordinance Revision will be included with the Zoning Ordinance

Revision.
Project Manager/Team — Deane Mellander, CPDS/ Somer Cross, CPDS

Mayor & Council Goal — Ensure New Development Citywide Enhances Rockville’s Quality of Life
Expected Outcome — Review and revise the City’s zoning ordinance

. Funding Total Thru FY05. [ FY06 | FY 07 | FYO08
: FY 04 Act. ; ‘

Planned $535,000 $0 ! $410,000 $125,000

Revised : |

Expended to Date ; | |

Tasks G e S — 3 B
Act | Pln | Rev | Act
§ 1 }issemble Staff Resource Tearn T | \/Iay 05 é Z June ‘05
2 * M&C adoptron FY06 Budget % [ une 03 Jane 05
3 TV[&(/ brleﬁng on program outlme \ o w - June 05 A June 05 ‘
: * M&C brleﬁng on outreach program f )é Scpt. 05 | Oct ‘05
5 g Public Outreach — Phase I (Structure of |+ 1 [ 0ct0S | Oct0s ”
Lo ordmance) ; i o
6 */th M&C and PC brrefmg on Phase | outcomes ‘ ‘ i Nov. ‘05 | §
: 7w o Publrc Outreach — Phase I (Substantrve revisions . S ! B ‘W

] 10 uses and development standards) i

.8 */mf M&C and PC brleﬁng on Phase II outcomes E
o " Draft revised Ordinance E
1 0 RF P for attorney assmtan’(:e T e B
“ * \/Iayor and Counc11 award contract

' 12 Retam Attorney

'3 mv Publrc 1nformatlona1 meetmgs

IV M&C and P(, Worksessrons on draft Ordmance i

15 Revrse Ordmance in final draft format ’

: 16 /g Presentation of Text Amendment to PC and
. M&C , e
(17 % M&C authon?atron to ﬁl ;

iy #n PC public meetirrg " T :
19 Mr PC Worksessrons & recommendatrons S — VU S SN .
120 % M&C Public Hearmg ~ T
;il‘ % M&C Worksessmns/D&Iww ‘ )
‘22 % M&C intro and adoption of Ordinance
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Notes:

In addition to routine updating, staff identified several substantial policy issues to be addressed in the revision. Staff
will complete “white papers’ for these issues that require substantial background research and public input. Substantial
policy issues include: Mansionization, optional method procedures, adequate public facilities, urban design, overlay
zones or conservation districts, encroachments, nonconformities, and parking standards. The tentative schedule for
discussion of these policy issues over the next few months is:

July & Sept 2005 — Worksessions on mansionization

9/19/05 — Urban design

9/27/05 - Optional methods and competing values

10/17/05 — Urban design follow up and competing values follow up
11/1/05 — Non-conformities

11/21/05 — Optional methods follow up

11/24/05 — Non-conformities follow up

12/5/05 — Accessory structures

1/9/05 - Uses
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E Bike/Pedestrian Bridge Over I-270 at MD-28
Description —This project funds a series of pedestrian/bicycle bridges that cross I- 270 at Maryland 28 and a multi-use
trail that connects Adclare Road and Nelson Street on the east side of [-270 and Darnestown Road and the Fallsgrove
Community on the west side of I-270. TEA-21 funding is reimbursable up to $3,124,421 or 80% of project cost.
Project Manager/Team — Betsy Thompson, Recreation & Parks/ Jerry Daus, Recreation & Parks; Mark Wessel, Public

Works; Mo Daza, Recreation & Parks;

Mayor & Council Goal — Improve Pedestrian & Traffic Safety
Expected Outcome — Improve pedestrian safety along state roads in Rockville (in collaboration with the county and

state governments)

Funding Total . FY 04 Act.  FY 05 Act. | FY 06 Est. | FY 07 Est. FY 08 Est. |
Planned $4,254,526 $300,000 $600,000 $3,000,000 $354,526 "
Revised :
| Expended to Date | $519,806 S0 $519,806 |
PRy U, % . ) ‘ .
| . Pln | Rev | Act | P Rev | Act
HE—— e L [ A - B )
1 RFP (Requcst for Proposal) due for 30% deslgn and ; P 3/00 f 3/00
TEA-21 funding application e g B -
; * ‘Mayor and Council award 30% d651 ign contract | | ? 4/00
Recelve TEA -21 fundmg commitment from SHA I R | ? """"""" 1o
e Mod1fy P.O. 1o mclude 100% d651gn of prOJect § 2/02

’ mf I;ﬁbllc mectlngs

" #w Public meetmg

* Mayor and Council award contract

* WOI’kSGSSIOI’l Wllh Mayor and COUDCI B

\/Iodlfy P.O.to 1nclude addmonal anwork des1gn and

* Update memo to Mayor & Councd

T B

: { i H i
i L I3 £ . 2 i
e e ‘% FOREe ,,a,,..wmg m.».\(

testpitting

* Worksessxon 7v7v1th Mayor and Counc11
3 Mr Planmng Commlsslon Mandatory Referral Hearing
14 M Plans subm1tted to MD SHA for approval to advertise 3 ﬁ 1102 | 304 f 3/04
T‘ Approval to advertise received from MD SHA ‘z | 12/02 ; 5/04 E 5/04
e ConstrucUon bid opemng5 S ! ?303 i 8/04 8/04
B Bld% rejectcd by the M&C ‘ ' § M* 10/04
18 M&C discussion of potenuﬂal d651gn changes to ‘the Tl2ioa ﬂ 12/04
, prOJeCt - 7 3 1 o
P Publlc meetmg o | g g 1703
r Plans adJusted and resubmlttcd to SHA for aI;>pr0Va’1w¥<‘;E T35 0 405 405
- advertise e ’
2 Approval to advemse reccwed from SHA B B / ?
22 R Lomtructlon b1d opcnmg o
23 ~ Concur in aw ard from SHA . ‘
' 24 'k * Contract award by Mayor and C ouncﬂ . i ‘
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25 Construction scheduled occur (*original project dates) $ 5/03* 1 10/05 E E 304 3706 §

thes:
This project was delayed due to the redesign required when the bids on the original project were extremely
higher than the funds available. The redesign eliminates one of the three planned bridges that cross the ramps

on the east side of 1-270, which now will be crossed at grade. Several other aspects of this project were
scaled back to make it more affordable to construct.
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E Follow Up from the 12/6/04 Worksession with the State Highway Administration

Description — The City of Rockville has been coordinating with the State Highway Admuinistration on a number of
issues, and has requested some changes to State roads and intersections to improve safety and traffic conditions in the

City of Rockvilie.

Project Manager/Team - Larry Marcus, Department of Public Works/ Katherine Kelly, DPW

Mayor & Council Goal — Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome — Improve pedestrian safety along State roads in Rockville

Lk

£
E

\'otes Pr1mary 1ssues/pr0Jects inc ude 1) Gude Dr mterchange and redes1gnat10n of '\/ID28

" Funding Total FY 04 Act. FY 05 Act. FY 06 Est. FY 07 Est. FY 08 Est. :
| Planned
Revised
Expended to Date
l Tasks and Milestones ) END
Act Pln Rev Act
2 * Worksession with SHA to ) discuss issues of i 120604 | 12/6/04 ; | 12/06/04
{ 2 Scck ﬁrm response from SHA regardmg the ‘ i 120704 | TBD 6/05
redesignation of Gude Drive as MD 28 (or 28 | ‘
_ Business) o »
'3 Based on SHA's decmon 1mplement redeslgnatlon 7/1/05 i TBD | ‘
and/or explore potential alternatives that SHA may
~aceept (truck route, I-270 signage) - - e B ) i
4 Assess alternatives for a Gude Drive mterchange 7/1/05 g TBD
with SHA f
S Mcet w1th Nell Pederson, SHA Admmmrator po7n0s | 705
6 05 | 7/1( /05 7120005
o Staff summit with State and County transportanon t T9/9105 ‘
', represtatives B . - B
'8 *Hold a second worksession with the M&C and " Sammer | 7/25/05 1 9/19/05
SHA to continue discussion of City transportation 03 !
‘: pr1or1t1es : (
Lo Lo L (;MW ST e e e w: i
R\ Coordinate with West End, Woodley Gardens Depends " Depends
and College Gardens on potential impacts from : onSHA on SHA
: © direction | direction
redeslgnatlon and/or new interchange | i ,
10 Pamclpate on project team reviewing capa01ty s Ongomg g , TBD i
improvements at Veirs Mill Road and First Street ; :
11 Reassess Veirs Mill Road and Broadwood Drive 10/17/02 ; State
'/ edestrian safety options : rejected ‘
P y op i 2 written |
; : requests; ] f
: i i next step §
‘ i % TBD f

taf‘frls part ofa SHA led prOJect

team to review capacity improvements and alternatives at MD911/MD586/MD28 -Veirs \/[111 Rd. and First St.; 3) staff is working
with SHA to reassess Veirs Mill Rd. and Broadwood Dr. pedestrian safety options; and 4) staff is part of a SHA-led project to

implement Bus Rapid Transit along Veirs Mill Rd.

August 1, 2005
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g Millennium Trail East (Norbeck Rd)
Description — This project funds a 2-mile off-road multi-use trail along Maryland 28 (Norbeck Road) from Gude Dr to
Viers Mill Rd. This project is consistent with the Bikeway Master Plan. TEA-21 funding is reimbursable up to
$735,660 or 80% of project cost.

Project Manager/Team — Betsy Thompson, Recreation & Parks / Jerry Daus, Recreation & Parks, Mark Wessel, Public
Works, Mo Daza, Recreation & Parks

\/Iayor & Council Goal — Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome - Improve pedestrian safety along state roads in Rockville (in collaboration with
the county and state governments)

Funding Total [ FY 04 Act. FY 05 Est. FY 06 Est. FY 07 Est. FY 08 Est.
Planned $1,102,075 ! ;
Revised $250,000 $702,075
Expended to Date $796,225 SO - $796,225 |
¢ Task;‘an‘dvﬁ\;ﬁiésv{;)hésf o T e S e i e o B bt ,A,-,,.V.,,,.,Sfa,,,-;,/.a, - | = Lm\D v e A R
' | PIn  Rev Act
e Adv emse RFP (Request for Proposa ) for 30% des;gn T R YO

1’- % Mayor and Counml award 30% d651gn comract

'3 Receive TEA - 221 fundmg commltment ‘from SHA | I R P

5 ‘\/Iod1fy P 0. 10 mclude 100% desu;n of pI‘Q]f:(.t

6 ‘ ‘* Mayor and Counml award contfact o
L Mf Pubhc meetmg . 4 7
e \Imghborhood Adv1>s>0ry o
; ™ Planmng C ommlsmon \/Iandatory Referral Hearmgv
10 Plans submitted to \/ID SHA for : approxa 10 advemse
1 ‘Approval to advemse receiv ed from '\/ID SHA ) R

13 SHA Con(,ur in aw ard reccwed

12 (,onstrucnon b1d opcnmg

4 #m Public meetmg

oo &l
L2l s

o * (/Ontract award bv Mayor and CounCl R e iy

15 Constructlon

v\otes

Project is complete. Punch list items being addressed. $422,800 has been reimbursed to date. Final reimbursement
will be requested after final payment is made.
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E Millennium Trail South (Wootton Parkway)
Description - This project funds a 1-mile off-road multi-use trail along Wootton Parkway from Viers Mill Rd to
Edmonston Dr. This project is consistent with the Bikeway Master Plan. TEA-21 funding is reimbursable up to
$677,913 or 80% of project cost.
Project Manager/Team - Betsy Thompson, Recreation & Parks / Jerry Daus, Recreation & Parks, Mark Wessel, Public
Works, Mo Daza, Recreation & Parks

Mayor & Council Goal — Improve Pedestrian & Traffic Safety
Mayor and Council Expected Outcome - Improve pedestrian safety along state roads in Rockville (in collaboration
with the county and state governments)

| Funding | Total | FY 04 Act. FY 05 Act. FY 06 Est. FY 07 Est. FY 08 Est. |
" Planned - S879,928 . $879,928
Revised ‘ 110,000 $300,000 $469.928
Expended to Date | $118,070 $118,070 | i
rasks e e ”START s RS
i Pln ; Rev. = Act  Pln = Rev | Act
1 [ ﬂRFP (chuest for Proposal) due for 30% demgn and ; 9102 ;w 902
TEA-21 funding application - Lo ? gﬁ I R
* Mayor and Councﬂ award demgn contract : : g 10/02 i 10/02 { 10/02
" Recewe TEA - 21 fundmg commitment frb«m SHA ? § 10/02 ? 1002 ;10002
; ) Modlfy P 0.10 mcludc 100% design ofprOJect | 2003 f 2/03 ; 2/03
5 % ‘\/Iayor and Councﬂ award contract o o ;M ' * 103 % 1/03 sm o 1/03
6 Ne1ghb0rhood Adwsory sent o h S0 ” ECE N )
7 ~ ## Public meeting ; r 3/03 3003 { ; 3/03
/3 yﬁwﬁiannmg Commission \/Iandatory Referral Hc,armg B | B ' 8/04, S04 § 8/04 /04 {
;"’ Piaﬁséubmltted to MD SHA for approval to advemse ’ 504 iw W{ 03 [ s/04 V 5004
: 10 Approval to advemse recelved from MD SHA o 205 : 104" ; o5 % 2/05
o Construcnon bid advemsemem N l ;M”g‘/"og j s 0s f 405
12 Concur in award from MD SH. T s0s 304 | 5005 f 6/05

CUgesT T a0e e0s 05

;"'1‘3 % Contract award bv Mayor andACou

Coa T 2005

14 Constructlon

, \otes ‘
Two developments along this route will impact this project. Archstone Townhomes (Viers Mill and MD 28) and
Wootton Crossing (Wootton Pkwy and MD355) are required to construct portions of this path as part of their
development agreement. Coordination will occur during construction.
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E Pedestrian Safety Infrastructure Projects — Calvin Lane Sidewalks
Description — This project supports the Mayor and Council's goal to create and maintain safe and accessible pedestrian
facilities. The sidewalk would be implemented on one side of Calvin Lane (to be determined), between Gladstone
Drive and Dean Drive.
Project Manager/Team ~ Katherine Kelly, DPW/Nazar Saleh, Mike Wilhelm, Department of Public Works; Susan
Nolde, Rec & Parks

Mayor & Council Goal - Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome — To provide a safe and mviting transportation network and environment for
pedestrians and bicyclists

Funding Total Thru FY 05. } FY 06 FY 07 FY 08
FY 04 Act.
Planned $160,000 SO SO $160,000 S0 | $0
Revised
Expended to Date | SO S0 S0 ]
Iasks e s s e sy
; . Pin Pln | Rev = Act
1 " Field Visits to Determine Cost Estimates 121008 1730005 % 7/30/05
2 o &MN%{ghborhbod outreach: “:.\"Nalkinéglﬁéck” Meeting 9/20/05 , ?W Tonoos T E h
(staff and residents) to determine alternative ! ,
'3 Final alignment determined in coordination with | 1005 [T [ 12008
adjacent property owners
4 . De51gn s e
'S "4 Notice of Final Design to Residents I BT |
1/6 e G - N § Soe !
7 #w Notice of Construction to Residents | | |

'8 Construct Sidewalk
T
This project is currently funded through the “Calvin Lane Sidewalk™ CIP.
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E Pedestrian Safety Infrastructure Projects - Nelson Street Improvements
Description ~ Design and construct safe crosswalks across Nelson street including pedestrian flashing beacon at the
intersection of Nelson and Azalea, advance pavement markings, and crosswalks aligned with the curb cuts. The goal
is to protect neighborhood residents crossing Nelson Street (ATD 10,000) at Azalea accessing a recreation area and

park on the other side of Nelson Street.
Project Manager/Team — Nazar Saleh, Department of Public Works

Mayor & Council Goal ~ Improve Pedestrian & Traffic Safety

Mayor & Council Expected Outcome ~ To provide a safe transportation network and environment for pedestrians and

bicyclists
_Funding f Total | FY 04 Act. FY 05 | FY 06 FY 07 FY 08
Planned v $75,000 $0 $0 - $0 S0 S0
Revised $50,000 S0 : -
Expended to Date $0 $0 ! |
Iasksanﬁ\dllestones e T i e - START I
' Pln | Rev Act
1 .m Publlc Process : Pha%e l o o : . 204 :
2 Project update malled to resuients 3704 {304
3 Design Ty 1/0””: 1 | 4/30/04 "
4 M'Survey & I:ngmeermg ‘ oSS | {02704 | 430005 | 405
E’,, e i L o il Kot Soi s e iien N~‘ ",.,Nllza' a " ! R~ 25 . “ E o
s ## Send notice of Fmal Deslgn to residents for - 00s 7705 7/15/05
1 comment : 1
5 (/onstructlon notice to be sent to res1dents - §/25/05 | 8/25/05 |
by e R e
. Fall ©o2005
: 2005 i
Rotas: R e e i B e 5

Street pavement resurfacing will precede Pedestrian Safety Improvements project as part of the City network maintenance.

Construction notice will be sent in August 2005 provided there are no major changes to the design due to the public comment

period following step 5.
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Pedestrian Safety Infrastructure Projects - West End Sidewalks

Description — The project will add sidewalks to support pedestrian safety throughout the West End. Phase I, which
focuses on improvements leading to Beall Elementary School, includes two sidewalks, one on the west side of Lynch
St. from Beall Avenue to Carr Avenue, and one on the west side of Forest Avenue from Beall Avenue to Dawson
Avenue. Phase II consists of a sidewalk on Argyle St. from Maryland Ave. to Monroe St.

Project Manager/Team — Larry Marcus, Department of Public Works/Nazar Saleh, Katherine Kelly, Mark Wessel,
Mike Wilhelm, DPW; Susan Nolde, Rec & Parks

Mayor & Council Goal — Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome — To provide a safe and mviting transportation network and environment for
pedestrians and bicyclists

Funding Total FY 04 Act. FY 05 Act. FY 06 FY 07 ° FY 08
Planned $100,000 $50,000 $50,000 S0 $0 . $0
Revised $125,000 $125,000
Expended to Date SO SO . SO
" Tasks and Milestones o  START T END
: Pln Rev Act Pln Rev = Act
%1 C ondumcmtmawi rafﬁc calmmg and pedestrlan safety A 11/04 ' 11/22/04
» e ,,fcaSlblllty StUdy - g Mttt e kag anh e e e prameeier iR o - - ‘z{ b = ¢
Prepare aCIP proposal to eonstruct srdewalks ! 105 1/05
M Meet wrth Beall El ementary School offlcrals to I 1/05 1/10/05
. discuss pedestrian safety D B o
4 #n Meet with Beall Elementary School PTA to { 1/19/05 2/8/05
" discussions 0 U W N N N
‘S ulius West Middle School prmc1pa1 | i i 2/9/05 219105
. and PTA reps . R N D S L
6 Developed a top ten hst of potentlal safety E . 214005 § 2/4/05
. improvements for West End Civic Association review | ) I
# Hold three walkmg block meetings with staff and Z . 3/05 9/05
residents in the three areas impacted by the sidewalk
_projects. i
'8 Final allgnment determmed n coordmatron wrth
. adjacent property owners

9 Design Phase I 1mprovements |

10 wNotrce ofPrnal Deslgn toresidents T o

E"”  Notice of Construction to residents P
gih‘/Z'WYConstruct Phase I Imfjroyemems"mmym T V

3 iiEiEﬁborhood outreach for Phase I | 40s [
;14 Final alignment determined in coordination with

. adjacent property owners -
(15 Desrgn Phase 11

L6 Notlce ofI mal D651gn to resrdents ;

17 Bid for Construction

18 Notice of Construction to resrdents k | 406 k a o
H19 Construct Phase II C9/05 06 i 5

City of Rockwville
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Notes: 1) No “bid for construction” is included for Phase I, as these sidewalks will be constructed by Mike Wilhelm’s
group; 2) Staff recommends that a broader perspective of the environmental impact of West End sidewalks be
reviewed with staff, community and Mayor and Council. Flow of water and impact to Watts Branch Stream due to
curb and gutter implementation, removal of trees, increases in the amount of impervious surface, and increased storm
water management requirements including fees to homeowners should be reviewed.
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g Pedestrian Safety Grant

Description — This project involves applying for a $150,000 SHA grant for pedestrian improvements. The funds are
targeted for pedestrian improvements at the intersection of MD 355 and North Washington Street. The project 1s
underway using FY05 City funds. If awarded, the grant funds will reimburse the City for dollars already expended.

Project Manager/Team — Carrie Sanders, Department of Public Works

Mayor & Council Goal — Improve Pedestrian & Traffic Safety

Mayor & Council Expected Outcome — To provide a safe and inviting transportation network and environment for

pedestrians and bicyclists

Thru FY 05.

FY 04 Act.

Funding [ Total

FY 06

FY 07

FY 08

$149,025 S0 $149,025

Planned

SO

SO

SO

Revised

SO SO

Expended to Date

 Tasks and Milestones

é;.wir» r-u/.;ai/K;Bia;qféx;NI,';;;:IVH,d.,,SM./,v,-“»;N. s e e o D e A S i R ATt et wré i 7/05 1 % '9/‘05“,,} e o
27 Application Approval from State Highway | 905 [ imesT [T
f Association (SHA) and the Federal Highway
Association
~## Public Process — Phase 1 ) 12105

4 4 Project update mailed to residents

12/05

(=%

‘ :’\V:OYES:’ .

Survey & Engincerng. : S (T
s Conswucton s6 e T -

August 1, 2005
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E Pedestrian Safety Improvements at State & County Owned Intersections

Description —

This project assesses pedestrian safety at key intersections of State and County roads in Rockville, and

plans and coordinates improvements from concept to implementation. The State implements the improvements.
Project Manager/Team — Larry Marcus, DPW/ Katherine Kelly, DPW

Mayor & Council Goal — Improve Pedestrian & Traffic Safety

Mayor & Council Expected Outcome —

the county and state governments)

Improve pedestrian safety along state roads in Rockville (in collaboration with

August 1, 2005

City of Rockville
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Funding Total Thru FY 05. FY 06 FY 07 FY 08
- FY 04 Act. !
Planned |
Revised i
Expended to Date ] ' ]
TTasks and Milestones START r END
! Pln Rev Act | Pln | Rev . Act
1 A:“‘Inventory ex1s§ng mfrastructurc o i 11703 z N 11/03
I Mr Determme safety ratings - T 1104 %M S o
i PR o ERVED SR S W - AT A A “';«.I;,; f»},.:f"""' "’ vt
3 Identlfy sub par and poor mtersectlons 504 | 604
4 # Work with Traffic & Transportation Comm1551on | 7/04 604
2 to prioritize intersection approaches / 7 T
5 % Report to the M&C L7004 L 804
6w Work with Traffic & Transportation Commussion ' : s0a [ [ os0s
to recommend Phase [ improv ements , , ‘
7 Send a letter to the State requestmg the 1mprovements g : 904 L84
fﬁsu NI irst set of Improvemems 'Phase I- Lomplete w 73105 o
§'9 Track 1mprovements to pedestrian saiety atthe first 12/ “on- On-
“priority” - Phase [ - intersections gomg gomg
10 % Worksession with M&C B ' T 904 12004 12/6/04
11 g Work with the Traffic & Transportation 928004 905 | 4126005
: Commission to prioritize more intersections that need
: 1mprovements Phase [T [ o
12 Send letter to the State requestmg 1mprovcmems at |63 630005 7/20/05
~ Phase Il intersections t 5 * 7
113 * Worksesswn w1th \/I&C
: 14 Track 1mprovement% to pedcsman safcty at the Phase
lintersections )
\otes
Phase [:
1. MD355/King Farm Blvd North leg ~ install pedestrian indications and crosswalk
2. MD355/King Farm Blvd East leg ~ install pedestrian indications and crosswalk
3. MD355/West Gude -~ re-stripe crosswalk
4. MD355/N. Washington St/Hungerford - install pedestrian indications and crosswalk
5. MD355/Washington St. - install pedestrian indications and hatch crosswalk on northwest leg
Phase II.
1. Hungerford Dr/Monroe St/Church St NB/East leg— add crosshatching in crosswalk
2. Hungerford Dr/Monroe St/Church St EB/South leg - add crosshatching in crosswalk
3. Jefferson St/Maryland Ave NB/East leg - add crosshatching in crosswalk



4. MD355/Congressional La SB/West leg - add crosshatching in crosswalk

5. Shady Grove/W Montgomery SB/West leg - add crosshatching in crosswalk

6. Shady Grove/W Montgomery WB/North leg — Add crosswalk

7. Shady Grove/Research Ct. WB/North leg — install crosswalk and ped head

8. Shady Grove/West side, 1 light sough of cross with Frederick Rd, SB/West leg - install crosswalk and ped head
9. Frederick/ between W. Gude and Watkins Pond NB/East leg — add crosswalk

10. Falls Rd/Maryland Ave/Potomac Valley SB/West leg - add crosshatching in crosswalk
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E Traffic Calming Projects - Lewis Avenue & Edmonston Drive
Description — Conduct a technical feasibility analysis for a traffic control device at the intersection of Lewis and

Edmonston Dr.

Project Manager/Team — Larry Marcus, DPW/ Emad Elshafie, DPW

Mayor & Council Goal - Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome — Continue to implement solutions to address speeding and traffic volumes on

neighborhood streets

f Funding Total FY 04 FY 05 FY 06 FY 07 FY 08
| Planned $100,000 $100,000 S0 S0 SO
Revised ‘
Expended to Date $10,000 | $10,000 |

mTasﬂksand Milestones

i m' \Nork wnhthecomwmumty

"2 Hire consultant to conduct signal warrant study

'3 Review consultant study

4/05 |

!
f
4 Draft recommendatlons I | Fall’05
03 ﬂh Meet w1th commumty to dlscuss recommendatlons I | 5/05 | Fall'05 |
S i i T j . . % ////////// ”:N . _’ e . . :..
|6 rove the trafﬁc control measure, 1f any i is needed g | 605 ™D
[ s e il = :?,:; = ik G L S S WW‘ i &
7 H | H
18 Implement the trafﬁc control measure, 1f needed s 5
* Notes: A consultant hlred 10 ésﬂsve;s the intersection concluded that a trafﬁc 51g,na1 is not warranted.
Decisions about traffic control measures will be dependent in part on the Twinbrook Commons development.
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E Traffic Calming Projects — Watts Branch Parkway
Description — Implement traffic calming to improve pedestrian safety at the intersection of Watts Branch Parkway and
Alntree Drive where it 1s difficult for pedestrians to safely cross.
Project Manager/Team —~ Larry Marcus, Department of Public Works

Mayor & Council Goal — Improve Pedestrian & Traffic Safety
Mayor & Council Expected Outcome — Continue to implement traffic-calming solutions to address speeding and
traffic volumes on neighborhood streets

Funding Total FY 04 FY 05 - FY 06 FY 07 FY 08
Planned $60,000 $60,000 $0 : S0 $0 $0
Revised ;
Expended to Date SO | S0
fésks a‘;d Milestones ' :
. Pln ‘ Act
;l B, ,“» “I;{;BN i fz - 6>38/'04 E \?wl» ,.]";’2621:,,

lic process/concept

2 Design

‘5 Survey & engineering

6 Construction

Notes:

:
i . ,
| 1630004 L Fall 04
i3 " % Meeting with the HOA to discuss the project ; 10/18/04 E ; 10/18/04
é“ % Follow up community meeting ! % 12/1/04 | § 12/04
’A o ) ’ i 8/26/04 | Winter Winter ¢
i | 7/05 L 4/05
City of Rockville 41
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£ty Mattie J.T. Stepanek Park

Description — Design/construct a new City park featuring a mix of neighborhood-type park amenities (playgrounds,
walking/jogging paths, picnic area, shade gazebo, fitness cluster, sand volleyball and landscaped areas, basketball and
tennis courts with lighting, “Bankshot” basketball court); and amenities designed for City-wide use (2 rectangular
sports fields with lighting, a dog park). The park will include 240 parking spaces with vehicular access from Pleasant
Rd.

Project Manager/Team — Burt Hall, Recreation & Parks/ Jerry Daus, Steve Mader, Rob Omdorff, Mike Critzer, Dianne
Fasolina, Phil Bryan, Chuck Miller, Recreation and Parks

Mayor & Council Goal — Strengthen Rockville’s Neighborhoods and Sense of Community
Mayor & Council Expected Outcome — n/a

Funding Total FY 04 Act. FY 05 Act. FY 06 Est. | FY 07 Est. FY 08 Est .
Planned $2,087,702 $94,000 $1,379,702 $190,000 $£324,000 $100,000 |
Revised $2,946,490 $161,662 $1,615,899 $584,000 $585,000 |
Expended to Date $161,662 $161,662 i
" Tasks and Milestones ) START T U END
. Pln | Rev | Act g Pin | Rev | Adt
T Advertise REP for park des1gn contract ) U0 ; , 1/03 ; 103 [ 103
2 Receive proposals Po303 I VIO T ) S 13003
3 ~ % Mayor and Council ap approve bid award for park 4103 | 7 4103 i 4/03 £4/03
| design i ’ |
‘4 Notice to proceed to consultant 503 ;5003
5 #w Citizen survey on park design and amenities | 703 | | 703 | 903 | L9003
u6 V/”Concept deglgn phase 10/"()3 ; : 10/03 g 3/04 ; 3/04
7 % Public meeting to receive citizen comments on
park demgn 7
8 Final Phase I b1d drawmgs complctc
‘ " . ‘Advemse construction bids — Phase I of park
o n contrdct Phdsc I

T park constructlon Phase I (mcludLs dog park)

12 Phase Il desgn
13 Phase II construcnon
14 Phase I demgn a

15 Phase III constructlon -

" No otes:
Increases in Maryland Program Open Space Funding have resulted in the addition of $426,000 in grant funding for this
project. The construction phasing has been accelerated to complete the park in FY 2008.
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L.I:.. Noise Studies

Description — Quantify noise levels on residential areas adjacent to major transportation corridors within the City of
Rockville (Transportation Noise Study). Develop a policy, for Mayor & Council approval, to guide noise mitigation
that considers the impact of noise generated from major transportation corridors on residential communities.

Project Manager/Team — Larry Marcus, Department of Public Works/Katherine Kelly, Department of Public Works

Mayor & Council Goal - Strengthen Rockville’s Neighborhoods and Sense of Community

Expected Outcome — n/a

"Funding Total |,  Thru FYos. [ FY06 FY 07 FY 08
FY 04 Act. 3
Planned $40,000 $2,511 $37,489 $0 S0 $0
Revised :
Expended to Date | [ |
" Tasks and Milestones o " END
‘ i Rev Act
, . 'Task orders sent to three potentral contractors ' e 2/04
iz Responses received with modifications requested by ‘ 3104
3 Contractor selected ,) : U
EIY Meetmg w1th Adv1sory v | E g 404 |
5 Initiation meetmg Wrth contractors and staff w ~ i g & f 5/04
:)6’ ' MDrstrrbuted a letter to communities 1dent1ﬁed for noise E Summer
' measurement " , T
"7 Evaluate current noise policies and ordmances i 8/10/04 | o 9/04
8 Develop a data collection methodology R ) | 9/17/04 ) Summer
; ‘04
5 o dataw S ST 0/15 04 e

1o Develop crrtena for evaluatmg, noise 1mpacts ? 11/3/04

i

o e e L i,

1 Prioritize areas with noise issues L 11/10/04 e { 11/04
12 g Advisory Committee, T& T Commussion and | 11/16/04 % 1/o4 |
: E nvrron Commrssron drscpssron o f
13 Issue an interim report 5 11/16/04 : 12/10/04
14 g4 Meet with City staff and Advisory Committee to 1 12/9/04 2905

j finalize methodologres and criteria ’ ! , %

17 4w Second Adv1sory Committee, T&T Commussion L 7/26/05 § . 9/05 ;

and Environ. Commission discussion % { i :

) Prepare and submit a final report to the M&C ! ; i 1720005 1105 [
§"19 Staff Develop Comprehensrve Transp \orse Policy t 7/25/05 { | ’ 1706
20 M&C adopt 2 polrcy [ | S T06

o ‘. P P

Neighborhoods monitored: Glenora Hills, Watts Branch Pkwy, Rose Hill, Nelson Street, College Gardens, Carter-
Leverton, North Farm, Frederick Ave. Maryvale, Croydon Park, Silver Rock, Twinbrook Woods, Twinbrook NW,
Twinbrook SE.
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@ Study of Initiatives to Expand Senior and Other Affordable Housing Opportunities

Description — Expansion of affordable housing opportunities for senior citizens and other targeted citizens
Project Manager/Team ~ Ed Duffy, CPDS

Mayor & Council Goal — Strengthen Rockville’s \Ielghborhoods and Sense of Community

Expected Outcome -

housing for seniors)

Explore new initiatives to expand the creation of affordable housing (with one particular focus on

5 Receive comments from Mayor and Coun011

: 6 | Prepare revisions to MPDU Ordinance

‘7 Worksession on revisions

9 '\/Iayor & Council adopt revisions

Funding ] Total | FY 0l Act. | FY 02 Act. FY 03 Act. FY 04 Est. | FY 05 Adopt
Planned
Revised
Expended to Date
" Tasks and Milestones i START " END
. . Pln 3 Rev Act Pln | Rev Act
1 % Share information with the Mayor and Councilon { Oct *04
how other jurisdictions are addressing affordable
, housmg needs I ; T
[2 * Initial discussion w1th \/Iayor and Counul ,, Nov ‘04 | Nov 04
, rcgardmg specific initiatives 4 - ‘
i3 Reﬁne/deﬁne draft work plan and prepare a “white “Dec 04 | Sept 05
' paper on potentlal affordable housing strategies | ‘
{4 % Present “white paper” and draft work plan to the | Feb. “05 & Oct. 05
f’ '\/Iayor and Councﬂ |

June 05-5

Oct. *05

s

[ Aug 05|

Dec. ‘05

1 Sept. 05 |
i H

i

Jan. *06

8 Public Hearing on revisions

,\'oies.

August 1, 2005
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@ Thomas Farm Community Center

Description — Design and construction of a community recreation center in the Fallsgrove area. Concept plan includes
a gymnasium, two multi-purpose rooms, fitness center, game room, patio, locker rooms, kitchenette, offices, storage

and parking.

Project Manager/Team — Burt Hall, Recreation & Parks/ Chris Heckhaus, Phil Bryan, Jerry Daus, Steve Mader, Mike
Critzer, Rob Omdorff, Martha Coester, Neal Owens, Jill Hall, Lorraine Schack, Joyce Staub/ Recreation & Parks.

Mayor & Council Goal - Strengthen Rockville’s Neighborhoods & Sense of Community
Mayor & Council Expected Outcome ~ n/a

Funding : Total FY 05 Act. FY 06 Est. FY 07 Est. FY 08 Est. ! FY 09 Est
Planned $3,336,000 $336,000 $3,000,000 5

Revised 1 $3,581,000 $3,341,000

Expended to Date i  $240,000 $240,000

TTasks and Milestones START | END |
‘ . PIn | Rev  Act | Pln | Rev Act
1 AdV@I’tlSC RI‘P fordesrgneorrsu]tant o WVANM 9/04 12/64w312/04 é 7777 f 12/04 f
T Recaio bropasals N, T T ? o _m km BT
3 * Mayor and Councﬂ award comact T s 4 05 Z s205 [ 1104 “ 5/2/03 5/2/05 '
4 Notrce to Proceed to desrgn consultam o 12/04 ’05 .; 5005 ) vv 1204 ; 5/05 5 05
5 d?krmll,etter 1o nearby (,1vrc Assocratrons wrlh 1nfo on ) 305 | aes S0 T 3008
6 ic Meetrng #1 to receive citizen rcomments:on kil REELR § 0S| 6905 | 69005

design alternatives (focus on programmmg) ] )

7 Concept desrgn phase

. ? S _—

8 m. Implement an on- lme survey to g,ather addmonal s
feedback from the pubhc

8 aw Public \ '\/Ieetmg #2 (focns on de51gn schemes) s [ Tos

005

;9 % Mayor and Councrl Worksessron i 5/05 %7 10/05 P 505 1005
;10 De51gn development phase . 5/05 3 ; 9/05 | 12/05

10/05

: 11 Complete bid documents

12 Advemse constructlon brds

13 * '\/Iayor and Councrl award ofconstructron contract ]

14 Constructron

2/06

15 }‘acmty dedlcatlon B A S L L ek R

Z

\otes Increases m&M“aryland Program Open Space Pundmg have resulted n the addmon of SZOO 000 in grant

3007 T

6/07 b

funding for this project. The Fallsgrove developer also contributed a grant of $45,000 to be used for site amenities.
Given prices increases for building materials, fuel, etc. this additional funding will help ensure that the project can be

constructed as planned and within budget.
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O City Hall Improvements

meeting rooms, and renovation of the former Bouic House to accommodate the Graphlcs and Prmtmg Shop. There are
226 workspaces in City Hall; the building was originally designed for 160 employees. Upgrades will be completed to

address life-safety code compliance, ADA, technology infrastructure and HVAC issues.

Project Manager/Team - Burt Hall, Recreation & Parks, Jerry Daus, Recreation & Parks, Maurice Daza, Recreation &

Parks, City Hall Renovation Committee (each department 1s represented)

Mayor & Council Goal -

Expected Outcome -

Enhance the City Government’s Performance

More efficient use of space in City Hall for employees and serving the residents of Rockville.

Funding Total FY 04 Act. FY 05 FY 06 FY 07 | FY 08

Planned $1,895.289 | §1,895,289 $1,895,289 S0 $0 50
* Revised $2,203,479 :

Expended to Date $210,767 $256,316 S0 ! SO | S0
Tasks e SRR e SI‘ARWT : CEND | e
| Pln  Rev | Act | Phn Rev | Act
61 % Mayor and Couﬁeil\‘E’M&C) Bid Award for Project | 8-02 m% 8-02 ! 802
. Design |
2 * '\/I&C Approve Fxpansmn of PTOJCCI Scope o2 03 ; % g 2-03 | L 2-03
M3 * \/I&C Worksession-Space Plans : , !

. Detalled De51gn Phase ; g 1103

55» b * M&C Award Bouic House Constructlon Contract } 9 3 fw 204 4-04 ; 4-04
6 Clty Hall Project  Bid Advertised— Tech Quals for o304 e 304 | 4-04 404
Contractors ’ ] ; -

7 Clty Hall Contractors ~ Iech Quals Bids Opened 5-04 é g 5-11-04

L Clty Hall Contractors - Priced Construction Proposal D504 T ’ :tw5 4-04 , W 5404
B Distributed ’ i ‘
9  Priced Construction Bids Opened 604 | | 6-16-04 ;704
0 % M&C Award C Constructlon Contract 704 1-04 4 04 % 7-12:04 | 11-04 L 11-1-04
11 Phase I Construction - Finance, new Personnel, 3¢ | 1:05 | 105 | 505 605 [ 605
: floor bathrooms, new Cable area, Communicating

stair from 2™ to 3rd floor, IT I R | -

‘12  Phase 11 (‘onstructmn CIn-fill a atrium, , former 405 4-05

Personnel, 3™ floor Conference Rooms Exterior ;,

stalrway and CPDS 1 0 i

13 Phase II Construction - Publlc Works and forrner 4 9-05 10-05 .

. IsD |

A otes

The first general construction contractor defaulted on the project. The second low bidder, Patriot Group, was awarded
the contract a few months later. Patriot Group has been proactive and cooperative to work with and currently is on
schedule in Phase II.

August 1, 2005
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-
U Financial System Upgrade/Implementation (Phase I)

Description — Upgrade the current financial system from a mainframe environment to a web based platform that will
better utilize current technology.

Project Manager/Team — Tim Peifer, Finance/ Tom DeGeorge and Tony Diogo and Mike Cannon, IT; Gavin Cohen,
Jen Frank, Eileen Morris, Dominic Del Pozzo, Finance

Mayor & Council Goal - Enhance the City Government’s Performance

Mayor & Council Expected Outcome — n/a
Funding Total FY 04 Act. FY 05 Est FY 06 FY 07 FY 08
Planned $702,500 S0 $650,000 $52,500
Revised
Expended to Date $217,140 S0 $307,699
TaSksand VSOOI S— _— Mw —
’ Act © Pln | Rev Act
1 % \/Iayor & Council approve - contract 9/04 12/04 L 12/04 E
Identify Project Team oa [ s T 1703
3 MMComplete contract neg,otratlons and 51gn eontralctww i 2/04 { 2/05 g 2/05
; - A 1
4 Size and order hardware boo1/0s ; 1/05
, 5 Core team prO_]CCI klckoff mee{rrr‘éwmmm o B § 2/18/05 § ‘, 2/18/05
6 h Develop projeot ‘}.Jkl’z/m milestones | 3/04/05 | 3/04/05
7 Lograde Starter Kit meenng S 1304005 | 3/04/05

3/09/05

3009005
:9M Hardware deliverem nstalledwwm: ” “ 0212005 a 3/18/05 TTTR0s
10 ' Softwaredellvered nsta ed - | i r 4/08/05 iﬁ % 4;O§/0§ ‘
117 Kickoff meeting for Semior staff 043005 | T sies Tsies
| Kickoff meeting for Division Managers 07/05 j 07/05 08/05 | 08/05
12 Brief the \dayor & C ounmlmorrwhwo\;/‘tﬂhe new systcm will y “ 10/6”5m - Mw; h ) 10/05 )
1mpact the (‘1ty s busmess practlces i |
13Env191onPhase — Apphcatlon };romtagtwypmg, Product ~«§ 2/21/05 M‘ T— % 8/05w~ gw
Training; Functional Assessment; Configuration : ; i
Finance Staff Prototype r 06/05 06/05 09/05
Outside Dept Prototype Reqursmons/Budget Transfers 06/05 06/0S 09/05
' Build Phase - Estabhsh Technical Platforms I)e51gn & G/OWS - | ’ o

develop conversion; End user training; Data cleansing; )
Documentation; Application configuration and setup; ! ; ‘ ;

Operational Readiness Assessment

11/05 11/05 12/05

End User T rammg

W’Achreve 'Phase Data Conversron Prep Run parall el 10/05 02/06 ¢
processing; Production cutover and Post implementation

assessment and support

~ Notes:
Estimated ‘live’ date for Phase I (Financial System Upgrade) is January 1, 2006. Phase I consists of Purchasing,
Inventory, Accounts Payable, General Ledger, General Budgeting, Workflow and On-line Approvals.
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Performance Based Compensation and Rewards System
Description —

directly reflects performance. The new compensation system will be tied to our newly developed Performance
Planning and Evaluation System and will improve and develop high performance to ensure employees are working
efficiently and effectively with high productivity to meet the needs of the citizens of Rockville and will ensure

employees are paid according to actual work performance.
Project Manager/Team
Fogash, CMO; Rich Hajewski, Personnel; Catherine Tuck Parrish, CMO

Develop and implement a new fair, consistent and objective compensation system where compensation

Mary Kate Cole, Personnel / Compensation and Rewards System Project Team; Diane

Mayor & Council Goal — Enhance the City Government’s Performance

n/a

Mayor & Council Expected Outcome

- Funding

Thru FY 05 |
FY 04 Act. |

Total |

FY 06

FY 07

FY 08

Planned |

Revised

Expended to Date

: 4 ‘Deyelop charge and eharter the Compensatlon and

5 Assemble the prOJect team by commumcatlng to the

i 9 Deyelop and recommend new compensanomrewards

asks and :Vlilestones

Pln

~ END
. Rev

5

i

Act

The Planning and Appraisal Team, comprised of employees
throughout the organization, reviewed the current
evaluation system, researched other systems, and
developed/lmplemented /trained all staff on the new system

’ Personnel Department staff researched and reported tothe
City Manager on the Clty s and other comp systcms

Ciniod

1/05

3 »Informatlon gathered and comprled from Senlor Staff
Retreat regarding guiding principals essential to the
development of a compensation and rewards system.

72/057

Rewards System prOJCCt team and select co- chalrs

organization and soliciting volunteers.

6 Kick off the project team with additional research of
compensation/rewards systems from other public and
private sector orgs; assess strengths and weaknesses of our
current systems and other systems

the organization on task force efforts during the
development process

Establish quarterly Lheck in pertod for senior staff steerln;3
committee and task force/action team chairs. ;

6/05

e

6/05

Tns

8/05

6/0S

SR e e o s

system and cost analysls

Implement anew system W1th an 1n1t1al group of employees
including communication and training.

Develop and recommend compensation/reward system and /
cost analysrs for the next group of employees :

Compensatlomreward system 1mplementat10n for the next
group of employees including, communication and training.
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U Performance Measurement Program

Description — Manage the City’s performance measurement program including, publish the annual performance
measurement report, coordinate measures for inclusion in the budget, participate in ICMA’s Center for Perf. Meas,
and report performance data to the Mayor and Council. Work with City staff to improve the measures tracked, the

quality of the data collected, the value to the Mayor and Council, and the use of measures for day to day management.

Project Manager/Team —

Jenny Kimball, City Manager’s Office

Mayor & Council Goal - Enhance the City Government’s Performance
Mayor & Council Expected Outcome — Identify and implement strategic performance measures 1n order to assess cost
performance, customer satisfaction, and progress on major initiatives and projects

9 VDraft a perf measure report for the ‘\/I&é and/mpubhc" 1

S5 |

0 Develop a plan for FY 06 program 1mprovement% g ;
11 Meet w/ staffto dlmswcuss measures for FY 05 Ee“;ib}i § T6i1i0s | 8105 | Onhold |
f;ylz‘ wOrgamze a training workshop for proér;m managers 671 ’05 3D ’ 9/105 | TBD | B
: mvolved in performance measurement j
” " Collect first round of data for the FY 05 report - E0s :Wéj’wlt"(')gw
:“1‘4 ~ Collect second round of data for the FY 05 report f 9/1/05 % 9/15/05 10/1/05
s MColulect data for ICMA’s measurement book Tromes T Conos
{160 Complle “and edlt the measurement report. 1105
17 """'”Fmah%é" Vand dlsmbute the FY 05 Report
s * Brief the Y\/I&C on the Clty sFY 05 performance
~_measurereport - »
19 Work with Fmance 10 1ncorporate meagures n the

FY 07 budget

Funding Total Thru FY 04 Act. FY 05. FY 06 FY 07 FY 08 i
Planned ‘
Revised
Expended to Date
: ::)’,'Vl‘yﬂawswl"(;”andMilestones o k START END Mw
: Pln = Rev | Act Pln . Rev | Act
1 Research measures, reporting approaches, and uses | | On- | - Oon-
’ . . i ) . going. _going
2 * Share 1nfo W1th the M&C on how other i 8/04 10/04
‘governing bodies use measures } i N
'3 Identify higher level measures to report regularly to 8/04 f 10/04
~the M&C and a process for reporting ,, S
4 Finalize the FY 04 Performance Measurement ; 11/1/04 15/04 12/04
Report i . b
5 Work w1th Flnance to 1ncorporate measures in the 1/05 1/05 3/05 3105
; FY 06 budget . . R
6 Collect data for IC\/IA s measurernent book 1 2/04 1 3/15/05
X Respond to ICMA questlons about FY 04 data 5905 5/16/05 i 5/20/’05
'8 Coordinate edits and additions to the measures in L 5/1/05 l 8005 | onios
the FY 06 adopted budget narratrve

* Notes: Staffis in the process of deve opmg, PY 06 program 1mproxements We are begmmng to 1mp1ement 1mprovements for the -

City Manager’s Office and will use what we learn from that exercise to apply across the other departments.

Other performance

measurement activities (annual report, [CMA data collection) are on hold until we finalize a plan for the FY 06 improvements.
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£
U Project Management System

Description — Implement and manage a system to track the status and budget of major City projects, including all
projects related to the Mayor and Council’s goals. Incorporate quarterly written reports to the Mayor & Council and
updates every six weeks to the City Manager. Work with Information and T echnology to develop an on-line template
for project tracking and reporting.

Project Manager/Team — Jenny Kimball, CMO

Mayor & Council Goal — Enhance the City Government’s Performance

Mayor & Council Expected Outcome — Implement the disciplines of project management and milestone tracking for
major initiatives and projects
Funding Total Thru |  FYo05 FY 06 t FY 07 ] FY 08
FY 04 Act. ‘
Planned
Revised
~ Expended to Date

Fasksand\’[rlestones it B e S e e s M éTART E\D |

. PlIn . Rev = Act é Pln . Rev | Act

1 Prepare & share the fourth quarter FY 05 project 713005 713/05 ¢ 8/1/05 osos

. update with the M&C b Lo

2 C()mplete the final edits to thc on-line prO)CCI trackmg f 7712405 8/17/05 ;

% 3 Transfer exrstmg prOJeLts to the new on- lme prOJect 9/2/05 g | 826105

; tracking system o B L L

4 Complete a ful mventory of I YO6 pr()J ects 72005 3 9/2/05 | Ongoing !

. 5 Insert remammg; pr()Jects into the on-line trackmg s T % »

 system .,
TR r

6 B Prepare & share the flrst quarter }<Y 05 prOJect update 905
5 with the M&C s
27 Make adjustments to the on-line trackmg %ystem as P 10/05

needed ?

v '8 kPrepare & share the second quarter kY 05 prOJect e

update with the VI&(

9 - vPrepare & share the third quarter FY 05 prOJect update W3/0(>
| with the M&C :

406 |

10 'Prepare & share the fourth quarter FY 05 prOJeLt 6/06 o6

f update with the M&C §

n Prepare for and hold the Clty \/Ianager pI’OJCLI update - On- 4 ; On-

: sessrons ;  going § a . going ‘ |

\otes Staff in all departments identified additional prOjeCtS to track Others will be added over time as approprlate
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&£
U Refuse Services Study

Description — Develop changes to the refuse and recycling program operations to reduce the escalation of costs;
provide a self-sufficient operation/fund; and to improve customer service. Staff anticipates a new fee structure to be

implemented in FYO07.

Project Manager/Team — Byron Turner, DPW/ Susan Straus, DPW; Susan Fournier, DPW; Tish Powell, DPW;

Catherine Tuck Parrish, CMO.

Mayor & Council Goal — Goal #5 — Enhance the City Government’s Performance

Mayor and Council Expected Outcome — n/a

quarter project status update.

9 %k Worksession with the \/Iavor and Council to presentﬂ
details ofthe pllot program

onduct a prIot of the refuse program changes

1 " Phase III - consultant recommendatrons presented to the

: Mayor and Council detailing the results of the pilot
program & recommended customer service improvements.
The Mayor & Council may adopt a resolution to set the new
fee structure for the refuse program at this time.

i

SH Phase - 1mpIementﬂrefuse program changes (b11 mg
changes equip. changes, customer service improvements)

% .ir.,]m/,(.:),,t(,)h:w, e TR S

" Notes: The C]ty extended the contract with R. W. Beck to provrde assistance with the prlot program and the 1mp1ementat10n pIan
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Funding Total Thru ' FY 05 FY 06 FY 07 FY 08
FY 04 Act.

. Planned $54,900 S0 $54,900 SO S0 S0
Revised $153,400 S0 $54,900 598,500 SO SO
Expended to Date $54,900 SO $54,900 $0 ¢ SO | S0 ;

‘Tas,l}:wand VIllestonNes” o START : ~ END i N

PlIn | Rev | Act | PlIn | Rev  Act

1~ " Contracted with the consulting firm, R. W. Beck to perform 6/04 m(é 6/04 | 6/04 N ; 6/04

: a study ofthe City’s current refuse operatrons % ;

Phase I consultant reeommendatlons presented to the 9/04 e 9/04 T 9/04 Ww . 9/04
Mayor and Council detailing four scenarios. ’

3 Conduct a written oplnlon survey of a sample of customers ; 12104 | 105 é ‘ 1/05
74 Phase I - " consultant recommendations presented to the 2/05 : | 205 EM 2/05
Mayor and Council detailing the additional scenario ! |
requested, the results of the sampling refuse customer ?I |
survey, and information on volume-based pricing. !

5 ' In-house physrcal survey ofa sampllng of customers to | 2/05 & 2005 ~3/05m T s

: determine refuse & recycling generation levels city-wide to ‘: ;

dev elop Level of Service and Cost of Servrce information.

r Customer Servrce e\aIuatron Identrfy 1ssues, complamts 6/05 | : ‘m nos L

problems. Develop measures to reduce problems. Create a :

! separate team (DPW staff, PIO staff, customers). ‘ /

LT Physrcalsurvey of pilot area to%develop baseline ) j oos L o

o information. Research pilot programs from other ;

; Jjurisdictions to gurde development of this ptlot | ; ,

8 Prov ide update to the Mayor and Counc11 through the 4 ; 8005 8/05 9/0s ¢ i




